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1 CHAI RMAN PENNI NGTON: OKAY. WE' LL COVE
2 BACK TO ORDER FOR THE AFTERNOON SESSI ON OF THE
3 NOVEMBER BOARD MEETI NG OF THE CALI FORNI A
| NTEGRATED
4 WASTE MANAGEMENT BOARD. DO -- |I'LL START HERE
W TH
5 MR. RELIS. ANY EX PARTES?
6 BOARD MEMBER RELIS: YES, | HAD A BRI EF
7 CHAT W TH TERRY LEVEI LLE REGARDI NG THE POLI CY
ON
8 PARTI ES WHO HAVE NOT PERFORMED HI STORI CALLY
W TH
9 THE BOARD.
10 CHAI RMAN PENNI NGTON:  OKAY. MR
JONES.
11 BOARD MEMBER JONES: ALL M NE WERE
HELLGS,
12 ONE TO BUD PORTER, ONE TO JOE M NNER, ONE TO THE
13 FOLKS EACH FROM THE CI TY OF SAN DI EGO, AND |
14 PROBABLY SAID HI TO CUPPS TOO. | THI NK THAT WAS
15 I T.
16 BOARD MEMBER RELIS: | DID SAY H TO
CUPPS

17 AS WELL.
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18 CHAI RMAN PENNI NGTON: | DI D THAT TOOQ.
I

19 DON' T REALLY HAVE ANYTHI NG TO -- WAIT A M NUTE.
20 BOARD MEMBER CHESBRO: | HAD THE SAME
21 CONVERSATI ON W TH TERRY LEVEI LLE, AND -- |
PRESUME.

22 AND ALSO, JANET AND | HAD A CONVERSATI ON W TH
23 GEORGE LARSON AND HI' S CLI ENT REGARDI NG THE --
24 BOARD MEMBER GOTCH: JOEY TONEY, |

THI NK,

25 IS H S NAME.
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1 BOARD MEMBER CHESBRO:. REGARDI NG THE

2 CALAVERAS WHATEVER I T I S.

3 BOARD MEMBER FRAZEE: YES, | SPOKE
W TH

4 CLI NT WHI TNEY REGARDI NG | TEM 25, THE CI TY OF
SAN

5 DI EGO S LEA PROPOSAL, AND BRI EFLY W TH JOHN
CUPPS

6 REGARDI NG TI RE CHI PPI NG AT CHI CAGO GRADE
LANDFI LL.

7 CHAI RMAN PENNI NGTON:  OKAY. THANK YOQOU.

8 NOW WE' LL MOVE TO | TEM 25,

9 CONSI DERATI ON OF TEMPORARY CERTI FI CATI ON AND
10 DESI GNATI ON OF THE CI TY OF SAN DI EGO DEVELCPMENT
11 SERVI CES DEPARTMENT AS THE LOCAL ENFORCEMENT
AGENCY
12 FOR THE CITY OF SAN DI EGO. DOROTHY RI CE.

13 MS. RICE: THANK YOU, MR. CHAI RMAN AND
14 MEMBERS. TOM UNSELL AND CHRI STI NE MCCRACKEN

W LL

15 PRESENT THI S | TEM

16 MR. UNSELL: MR CHAI RVAN AND BOARD

17 MEMBERS, THI S | TEM COMES BEFORE YOU FOR
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CONSI DERA-

18 TI ON OF TEMPORARY CERTI FI CATI ON AND DESI GNATI ON
OF

19 THE CITY OF SAN DI EGO DEVELOPMENT SERVI CES

20 DEPARTMENT AS THE LOCAL ENFORCEMENT AGENCY FOR
THE

21 CITY OF SAN DIEGO. THIS IS A RESULT OF THE
CTY

22 EXERCI SI NG THE STATUTORY OPTI ON TO AT ANY SUCH
TI ME

23 A CITY MAY CHOOSE ESTABLI SH THEI R OAWN LOCAL

24 ENFORCEMENT AGENCY.

25 THE CI TY W THDREW THE DESI GNATI ON
OF
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1 THE COUNTY AS THEI R LOCAL ENFORCEMENT AGENCY M D
TO

2 LATE SUMVER. THEY NOTI FI ED US I N WRI TI NG G VI NG
)

3 THE NECESSARY MANDATED 90 DAYS ADVANCE NOTI CE OF
4 THE W THDRAWAL OF THAT. EFFECTI VE DATE OF
W TH-

5 DRAVAL OF DESI GNATION I'S TODAY, THE 19TH OF

6 NOVEMBER, AS A RESULT.

7 AS | MENTI ONED, THE DEVELOPMENT

8 SERVI CES DEPARTMENT IS THE LEA FOR THE CITY OF
SAN

9 DI EGO, RESI DES UNDER THE CI TY MANAGER. THE
TI TLE

10 14 REGULATORY REQUI REMENTS CONSI DERS THE OPTI ON
11 THAT THE BOARD CAN | SSUE TEMPORARY

CERTI FI CATI ON

12 FOR SPECI FI C TI ME PERI ODS. CONSI STENT W TH
PAST

13 PRACTI CES, THI S IS BEI NG BROUGHT FOR YOU W TH
THAT

14 RECOMVENDATI ON FOR TEMPORARY CERTI FI CATI ON
VHERE

15 THE AGENCY OR THE LEA WLL NOT OR WLL BE



Please note: These transcripts are not individually reviewed and approved for accuracy.

RESI DI NG

16 HAS NOT EXERCI SED PUBLI C HEALTH ENFORCEMENT
ACTI ONS

17 IN THE PAST. AND THAT'S CONSI STENT W TH OUR
PAST

18 CERTI FI CATI ON PRACTI CES.

19 AT THFS PONT I'LL TURN I T OVER TO
20 CHRI STINE, AND SHE' LL G VE YOU A BRI EF UPDATE
ON

21 THE ENFORCEMENT PROGRAM PLAN AND THE

DESI GNATI ON

22 | NFORVATI ON PACKET PROVI DED BY THE CI TY.

23 MS. MCCRACKEN: GOOD AFTERNOON. AS
TOM

24 STATED, THE PUBLI C RESOURCES CODE ALLOWS
LOCAL

25 GOVERNI NG BODI ES TO DESI GNATE AN ENFORCEMENT
AGENCY
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1 TO CARRY OUT SOLI D WASTE PERM TTI NG, | NSPECTI ON,
2 AND ENFORCEMENT DUTI ES | N THEI R JURI SDI CTI ON.

3 REGULATI ONS REQUI RE DESI GNATED LOCAL AGENCY

4 DEVELOP, SUBM T FOR BOARD APPROVAL, AND ADOPT AN
5 ENFORCEMENT PROGRAM PLAN. THE EPP NEEDS TO

6 DEMONSTRATE THAT THE LEA MEETS ALL OF THE

REQUI RE-

7 MENTS FOR CERTI FI CATI ON.

8 AS OF AUGUST 1ST, 1992, THE BOARD
CAN

9 APPROVE A DESI GNATION | F | T FI NDS THAT THE

10 DES| GNATED ENFORCEMENT AGENCY | S CAPABLE

OF

11 FULFI LLI NG | TS RESPONSI Bl LI TI ES UNDER
THE

12 ENFORCEMENT PROGRAM AND MEETS THE CERTI FI CATI ON
13 REQUI REMENTS ADOPTED BY THE BOARD.

14 FOR A LOCAL AGENCY TO BE CERTI FI ED
BY

15 THE BOARD, THEY MUST HAVE THE FOLLOW NG:
TECHNI CAL

16 EXPERTI SE, ADEQUATE STAFF RESOURCES, ADEQUATE
17 BUDGET RESOURCES, ADEQUATE TRAI NI NG, THE

EXI STENCE
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18 OF AT LEAST ONE PERM TTED SOLI D WASTE FACI LI TY
19 W THI N THE JURI SDI CTI ON, NO OPERATI ONAL

| NVOLVEMENT

20 IN ANY OF THE TYPES OF FACILITIES OR SITES I T
21 PERM TS, | NSPECTS, OR ENFORCES, AND THEY MJST BE
22 THE SOLE ENFORCEMENT AGENCY FOR THAT

JURI SDI CTI ON.

23 THE CI TY OF SAN DI EGO HAS
REQUESTED

24 ALL FOUR TYPES OF CERTI FI CATI ON. BOARD STAFF
HAS

25 REVI EMED THE DESI GNATI ON | NFORMATI ON PACKAGE
AND
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H

ENFORCEMENT PROGRAM PLAN SUBM TTED BY THE CI TY

OF

2 SAN DI EGO DEVELOPMENT SERVI CES DEPARTMENT AND
HAS

3 FOUND THE DOCUMENTATI ON MEETS THE REQUI REMENTS
OF

4 STATUTE AND REGULATI ON.

5 THERE IS AN | NACCURATE STATEMENT
I N

6 THE | TEM WHI CH READS, "THERE ARE STILL

REVI SI ONS

7 BEI NG MADE TO THE DESI GNATI ON | NFORMATI ON
PACKAGE

8 AND THE EPP." PLEASE NOTE ALL THESE

SUBM TTALS

9 HAVE SI NCE BEEN FI LED AND ARE COMPLETE.

10 WHAT MAKES THI S REQUEST FOR

11 CERTI FI CATION UNIQUE |'S THAT THE CITY OF SAN
DI EGO

12 PROPOSES TO UTI LI ZE UNDER CONTRACT A PROGRAM
13 MANAGER AND VARI OUS LEA STAFF FROM OTHER
CERTI FI ED

14 LEA JURI SDI CTI ONS UNTIL JULY 1ST OF 1997. BY
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THAT
15
16
17
TO
18
19
20
21
AND
22
23
24
25

TIME THE CITY I NTENDS TO H RE THEI R OAN PROGRAM
MANAGER | N ADDI TI ON TO FI LLI NG AN | NSPECTOR AND
ENG NEER POSI TION. THE G TY HAS FULLY COW TTED

ASSUM NG AND PERFORM NG ALL DUTI ES AND
RESPONSI Bl LI TIES OF A CERTI FI ED LEA AS OF TODAY
WTH THI' S STAFFI NG ARRANGEMENT.

THI'S CONCLUDES MY PRESENTATI ON.

TOM W LL NOW PRESENT OUR RECOMVENDATI ON.
MR UNSELL: TH S | TEM COVES BEFORE YQU
W TH A RECOMMVENDATI ON FROM THE PERM TTI NG AND

ENFORCEMENT COWMM TTEE TO ADOPT RESCLUTI ON 97-508
143
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1

WTH THE OPTION NO. 1 LISTED IN YOUR BOARD | TEM

2 VWH CH | S APPROVE THE EPP, APPROVE THE

DESI GNATI ON,

3 AND | SSUE TEMPORARY CERTI FI CATI ON FOR THE
JURI SDI C-

4 TION UNTIL SI X MONTHS AFTER THE HI RI NG OF
PERMANENT

5 STAFF.

6 THI'S CONCLUDES OUR PRESENTATI ON.
| F

7 YOU HAVE ANY QUESTI ONS, WE' D BE HAPPY TO ADDRESS
8 THOSE. | SHOULD NOTE THAT THERE ARE THREE

9 REPRESENTATI VES FROM THE CI TY OF SAN DI EGO HERE
10 TODAY, ELMER HEAP FROM THE SAN DI EGO CI TY

11 ATTORNEY' S OFFI CE, LARRY MONSERRATE OF THE

12 DEVELOPMENT SERVI CES DEPARTMENT WHERE THE LEA
W LL

13 RESI DE, AND DAVE CAREY, THE LEA PROGRAM MANAGER
14 UNDER CONTRACT WTH THE CI TY. TH S CONCLUDES
OUR

15 PRESENTATI ON.

16 CHAI RMAN PENNI NGTON:  QUESTI ONS OF

STAFF
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17 FI' RST, OR WOULD YOQU LI KE TO HEAR FROM THESE
THREE

18 GENTLEMAN? LET'S HEAR FROM THEM  OKAY. MR
HEAP.

19 MR. HEAP: GRATEFUL TO BE HERE,

CHAI RMAN

20 PENNI NGTON AND FELLOW BOARD MEMBERS. MY NAME
IS

21 ELMER HEAP. |'M A DEPUTY CITY ATTORNEY I N THE
CTY

22 OF SAN DI EGO CI TY ATTORNEY' S OFFICE. W TH ME
TODAY

23 AGAI N | S LARRY MONSERRATE, WHO S THE

ENVI RONMVENTAL

24 PROGRAM MANAGER LOCATED | N THE DEVELOPMENT
SERVI CES

25 DEPARTMENT. AND I T'S ALREADY BEEN | NDI CATED
THAT
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1 THAT' S WHERE THE LEA W LL BE LOCATED. IN

ADDI TI ON,
2 DAVI D CAREY | S HERE AND HE | S THE PROPOSED LEA
3 PROGRAM MANAGER.
4 | WLL ADDRESS ANY | SSUES THAT YQU
5 MAY HAVE OR QUESTI ONS REGARDI NG THE APPLI CATI ON
6 | TSELF FROM THE LEGAL PERSPECTI VE. | N ADDI TI ON,

7 WANT TO REI TERATE, AS | T RELATES TO THE LETTER
THAT

8 YOU RECEI VED FROM COLEMAN CONRAD, THE DEPUTY
CTY

9 MANAGER, DATED NOVEMBER 17TH, THAT OUR OFFI CE
HAS

10 ALREADY DESI GNATED WHO THE DEPUTY CI TY
ATTORNEY

11 WOULD BE THAT WOULD BE ADVI SI NG THE LEA, AND
THAT

12 PERSON' S NAME | S PRI SCI LLA DUGARD, WWHO PRESENTLY
IS

13 THE CHI EF LEGAL ADVI SOR TO THE DEVELOPMENT
SERVI CES

14 DEPARTMENT WHERE THE LEA W LL BE LOCATED.
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15 I N ADDI TI ON, OBVI OQUSLY MR
MONSERRATE

16 IS HERE TO ADDRESS ANY | SSUES THAT YOU MAY HAVE
OR

17 QUESTI ONS REGARDI NG THI' S -- HOW | MPORTANT I T IS
TO

18 BE SEPARATED -- THE DEPARTMENT OF DEVELOPMENT
19 SERVI CES TO BE SEPARATED FROM THE

ENVI RONMVENTAL

20 SERVI CES DEPARTMENT WHERE THE OPERATI ON SI DE
IS

21 LOCATED WTHIN THE CI TY OF SAN DI EGO.

22 MR. MONSERRATE CAN ADDRESS
THOSE

23 | SSUES, | N ADDI TI ON ADDRESS ANY | SSUES OR
QUESTI ONS

24 YOU MAY HAVE REGARDI NG HOW THE DEVELOPMENT
SERVI CES

25 W LL | NTERACT SPECI FI CALLY W TH THE LEA AND
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1 SPECI FI CALLY HOW THE LEA THROUGH THE
DEVELOPMENT

2 SERVI CES DEPARTMENT W LL I NTERACT W TH THE
ClTY

3 MANAGER' S OFFI CE.

4 I N ADDI TI ON, OBVI QUSLY, MR.
CAREY

5 W LL BE ABLE TO ADDRESS ANY | SSUES REGARDI NG
THE

6 APPLI CATI ON | TSELF AND WHETHER OR NOT THE CI TY
OF

7 SAN DI EGO HAS PUT TOGETHER A PACKET, AN
APPLI CATI ON

8 THAT COWPLI ES W TH PUBLI C RESOURCES CODE 43200.
9 AND 1" D JUST LI KE TO MAKE SOVE
BRI EF

10 REMARKS BECAUSE | BELI EVE THAT IS THE FOCUS,
11 OBVI OQUSLY, OF THIS HEARING IS TO DETERM NE
WHETHER

12 OR NOT THE CI TY OF SAN DI EGO HAS COWMPLI ED W TH
13 PUBLI C RESOURCES CODE 43200. HAVE WE PUT A

PROGRAM
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14 TOGETHER THAT DEMONSTRATES THAT WE HAVE MET THE
15 REQUI REMENTS AS PROMULGATED I N THE PUBLI C
RESOURCES

16 CODE? AND THE CITY OF SAN DI EGO BELI EVES THAT
I'T

17 HAS, THAT IT'S PUT A PROGRAM TOGETHER THAT MEETS
18 THOSE STANDARDS.

19 oBVI QUSLY, I T'S THE BOARD S

20 DETERM NATI ON TO DETERM NE WHETHER OR NOT WE
HAVE

21 MET THOSE STANDARDS AND WHETHER COR NOT THE CI TY
OF

22 SAN DI EGO UNDERSTANDS WHAT I TS ROLE | S AS AN
LEA.

23 I WANT TO REPRESENT FOR THE CI TY OF SAN DI EGO
THAT

24 VE DO UNDERSTAND THAT ROLE, WE DO KNOW WHAT | T
25 MEANS TO BE AN LEA, AND WE' RE COW TTED TO BE
AN
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1 LEA AND TO BE FAI R AND EQUI TABLE | N DEALI NG
W TH

2 ALL SOLI D WASTE FACI LI TY OPERATORS AND OWNERS

3 WTH N THE CITY OF SAN DI EGO, AND WE TAKE
THI S

4 RESPONSI Bl LI TY SERI OQUSLY.

5 AND FI NALLY, JUST THE THREE
PO NTS |

6 WANT TO CONCLUDE W TH, AND THAT IS THI S.
AGAIN, TO

7 REI TERATE, WE BELI EVE THE APPLI CATION I S
CONSI STENT

8 W TH THE PUBLI C RESOURCES CODE, THAT WE' VE
MET THE

9 REQUI REMENTS THERE. | N ADDI TI ON, WE BELI EVE
WE' VE

10 CREATED AN ORGANI ZATI ON THAT SEPARATES THE
LEA AND
11 VWHERE I T'S GO NG TO BE LOCATED IN THE C TY OF
SAN
12 DI EGO WHERE OPERATIONS SIDE IS IN THE ATY CF

SAN
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13 DI EGO.

14 FI NALLY, WE BELI EVE PURSUANT TO
15 PUBLI C RESOURCES CODE 43214, THAT THI S BOARD
HAS

16 | NCREDI BLE AUTHORI TY TO STEP IN AND TO

MONI TOR VWHAT

17 THE LEA DOES WTHI N THE CI TY OF SAN DI EGO AND
TO BE

18 ABLE TO CONDUCT | NSPECTI ONS AS OFTEN AS YOU
DEEM

19 APPROPRI ATE TO DETERM NE WHETHER OR NOT THE
CITY OF

20 SAN DIEGO |'S MEETI NG | TS OBLI GATI ONS AS THE
LOCAL

21 ENFORCEMENT AGENCY.

22 AT THI'S TI ME WE ARE OBVI QUSLY
W LLI NG

23 TO ADDRESS ANY QUESTI ONS THAT YOU WOULD LI KE
TO ASK

24 AT THI'S TI ME.

25 CHAI RMAN PENNI NGTON: MR, CHESBRO.
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1 BOARD MEMBER CHESBRO [ THI NK |
ALREADY

2 KNOW THE ANSVER, BUT THE DEVELOPMENT SERVI CES
3 DEPARTMENT, COULD YOU JUST DESCRI BE SORT OF
WHAT

4 | TS RANGE OF RESPONSI Bl LI TY ARE?

5 MR. HEAP. W TH THAT QUESTION, |I'M
GA NG

6 TO TURN | T OVER TO MR, MONSERRATE, AND HE CAN

7 ADDRESS THAT QUESTI ON SPECI FI CALLY.

8 MR. MONSERRATE: GOOD AFTERNOON,
CHAI RVAN

9 PENNI NGTON AND MEMBERS OF THE BOARD. MY NANME
I S
10 LARRY MONSERRATE. "M THE ENVI RONMENTAL
REVI EW
11 MANAGER FOR THE CI TY OF SAN DI EGO, AND MY
OFFICE I S
12 LOCATED W THI N THE DEVELOPMENT SERVI CES
DEPARTMENT.
13 OUR MAIN FUNCTION I'S TO PROVI DE

LAND
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14 USE AND REGULATORY AUTHORI TY OVER THE CITY'S
LAND

15 USE DECI SI ONS. PART OF THAT RESPONSI Bl LI TY,
OF

16 COURSE, | S THE ENVI RONMENTAL REVI EW

RESPONSI BI LI TY

17 VWH CH | PERSONALLY MANAGE. THAT IS AN
UNUSUAL

18 FUNCTION IN QUR CITY, ASIT IS IN MOST
CITIES, IN

19 THAT | T'S SEPARATE FROM THE OPERATI ONAL
ASPECTS OF

20 OUR CI TY GOVERNMENT.

21 OFTENTI MES |' M | NVOLVED W TH
ENVI RON-

22 MENTAL REVI EW FOR CI TY DEPARTMENTS THAT ARE
QUTSI DE

23 OF OUR DEPARTMENT AND OFTENTI MES | N GREAT
CONFLI CT

24 W TH THEM BECAUSE THE ENVI RONMVENTAL OBJECTI VE
IS TO

25 PROVI DE AN | NDEPENDENT ANALYSI S, STEP BACK,
PROVI DE
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1 DECI SI ON MAKERS W TH | NFORMATI ON W TH REGARDS
TO
2 PRQJECT' S | MPACT ON THE ENVI RONMENT. SO THI S
I S
3 NOT AN UNUSUAL ROLE AT ALL FOR OUR
DEPARTMENT.
4 OUR DI RECTOR, Ms. CHRI STI ANSON,
I S
5 COW TTED TO PROVI DI NG THE SAME TYPE OF
| NDEPENDENT
6 REVI EW AND ANALYSI S OF | SSUES RELATI NG TO THE
LEA
7 AS WE DO FOR OTHER ENVI RONVENTAL | SSUES AS I T
8 RELATES TO OUR CI TY.
9 SO THAT' S BASI CALLY OUR ROLE,
10 DEVELOPMENT AND REVI EW LAND DEVELOPNMENT
DECI SI ONS,
11 ENVI RONMVENTAL REVI EW  BE HAPPY TO ANSWER ANY
OTHER
12 QUESTI ONS YOU M GHT HAVE.
13 CHAI RMAN PENNI NGTON:  ANY OTHER
QUESTI ONS

14 OF MR, MONSERRATE? OKAY. FINALLY, WE'LL HEAR
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FROM

15 DAVI D CAREY.

16 MR. CAREY: MR CHAI RMAN, MEMBERS OF
THE

17 BOARD, DAVE CAREY. AS ELMER HAS | NDI CATED AND
AS

18 STAFF | NDI CATED, WE'RE I N FULL SUPPORT OF THE
STAFF

19 RECOMMENDATI ON.  AND |' LL BE HAPPY TO ANSVER ANY
20 SPECI FI C QUESTI ONS YOU M GHT HAVE W TH REGARD
TO

21 THE PROGRAM PLAN THAT WE PUT TOGETHER.

22 CHAI RMAN PENNI NGTON:  OKAY.  OKAY.

ANY

23 QUESTI ONS OF MR. CAREY? ANY DI SCUSSI ON?

24 BOARD MEMBER JONES: | HAVE SOVE

DI SCUS-

25 SI ON.
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1 CHAI RMAN PENNI NGTON: MR, JONES.

2 BOARD MEMBER JONES: | THI NK THAT P&E
3 COW TTEE DI D VOTE AFFI RMATI VELY TO PUT THI S
4 FORWARD. I T WAS A TWO-TO-ONE VOTE. | WAS THE
ONE

5 DI SSENTI NG VOTE. | DI SSENTED FROM THE VOTE FOR
A

6 VERY S| MPLE REASON. | WORRY SOVETI MES WHEN
VE' RE

7 N THE PROCESS OF JUST GO NG ALONG W TH THE
STATUS

8 QUO AS TO WHAT DRI VES A LOT OF THINGS. | THI NK

9 THAT MR, HEAP MADE | T CLEAR THAT THEY HAD

FI LLED

10 OUT ALL THE PAPERVWORK, PUT EVERYTH NG FORWARD.
11 I ASKED QUESTI ONS, AND |'M GO NG
TO

12 TRY TO GO VERY BRI EFLY THROUGH FI VE STEPS. |
DON' T

13 MEAN TO TAKE TOO MJUCH TI ME W TH THE BOARD, BUT
I

14 THINK I T I'S | MPORTANT TO UNDERSTAND THAT MR.
15 CONRAD' S LETTER -- |'"M GO NG TO START WTH MR,

16 CONRAD' S LETTER FROM THE CI TY OF SAN DI EGO TO
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17

18
IS
19
20
SAYS
21

I N
22
THAT
23
24
THE
25
IS

CHANDLER WHERE HE | S W THDRAW NG THE W THDRAWAL

THE LOCAL ENFORCEMENT AGENCY DESI GNATION. THI' S

DATED AUGUST 15TH.
I N THE SECOND PARA AFTER -- HE

THAT THEY HAD HAD CI TY COUNCI L ACTI ON. HE SAYS

THE SECOND PARAGRAPH, "I T IS | MPORTANT TO NOTE

THE COUNTY DEPARTMENT OF ENVI RONVENTAL HEALTH
SERVI CES, DEH, SERVED AS AN EXEMPLARY LEA FOR

PAST 12 YEARS. AND THI S CHANGE | N DESI GNATI ON
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w NP

THEI R

8
THE
9

N NO WAY RELATED TO THE QUALI TY OF SERVI CE
PROVI DED BY THAT DEH. TO THE CONTRARY, WE WLL
SEEK TO HAVE THE DEH CONTI NUE TO PROVI DE LEA
SERVI CES ON A CONTRACTUAL BASI S SUBJECT TO

CONCURRENCE FOR AT LEAST THE REMAI NDER OF THE
FI SCAL YEAR. "

HE SPEAKS ABQUT THE CONSOLI DATI ON
GO NG ON W TH MERGERS AND ACQUI SI TI ONS W THI N

WASTE | NDUSTRY. "I N SAN DI EGO THAT

CONSOLI DATI ON

10
11
WASTE
12
13
14
SOLI D
15
WASTE
16
17

| LLUSTRATED THE FACT THAT 95 PERCENT OF THE
COVMERCI AL WASTES ARE COLLECTED BY ONLY FOUR

HAULI NG COMPANI ES COMPARED TO THE SEVEN THAT

EXI STED I N DECEMBER OF ' 96. ADDI TI ONALLY, THE

COUNTY HAS JUST SI GNED AN AGREEMENT TO SELL

WASTE DI SPOSAL AND TRANSFER SYSTEM TO ALLI ED

SYSTEMS, THE SECOND LARGEST WASTE HAULER I N SAN
DIEGO. AS A RESULT THE CI TY COUNCI L DETERM NED
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18 THAT I'T WAS NO LONGER APPROPRI ATE TO DELEGATE
THE

19 CITY'S LEA RESPONSI Bl LI TITES TO ANOTHER AGENCY
AND

20 THAT THE CITY MUST TAKE A MORE ACTI VE ROLE I N
THE

21 MANAGEMENT AND REGULATI ON OF SOLI D WASTE

ACTI VI TI ES

22 WTH N I TS JURI SDI CTI ON.

23 "CURRENTLY THE CI TY STAFF AND | TS
24 CONSULTANT, DAVI D CAREY, WHO FORMERLY HEADED
THE

25 COUNTY' S LEA PROGRAM ARE PREPARI NG THE
NECESSARY
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1 DOCUMENTATI ON AND PROGRAM PLANS FOR THE BOARD
TO

2 CONSI DER THE CI TY' S REQUEST FOR CERTI FI CATI ON
AS

3 LEA. BY SEPARATE COVER, WE ARE NOTI FYI NG THE

4 COUNTY AND I TS DEH OF THIS ACTION AND CITY' S
DESI RE

5 TO PROVI DE LEA SERVI CES ON A CONTRACTUAL BASI S.
V\E

6 ARE ALSO NOTI FYI NG THEM OF OUR DESI RE THAT NO
NEW

7 OR AMENDED SOLI D WASTE FACI LI TIES PERM TS BE

| SSUED

8 DURI NG THE | NTERI' M PERI GD UNTIL THE C TY BECOMES

9 THE CERTI FI ED LEA W THOUT CONSULTI NG W TH OR
10 OBTAI NI NG CONCURRENCE OF THE CI TY. |IF THE
DEH

11 AGREES TO THAT CONDI TI ON, THEN THE CI TY
W LL

12 REQUEST THE CHANGE | N DESI GNATI ON TO BE
EFFECTI VE

13 UPON I TS CERTI FI CATI ON AS LEA. ABSENT AN
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AGREENMENT

14 ON THI' S KEY PO NT, KEY PO NT THAT NO PERM TS
BE

15 | SSUED AND THAT ANY DECI SI ONS MADE GO THROUGH
THE

16 CI TY MANAGER S OFFI CE, ABSENT THAT AGREEMENT,
VE' LL

17 REQUEST THAT | T BE W THDRAWN EFFECTI VE UPON
RECEI PT

18 OF THIS LETTER. WE WLL ADVI SE YOU OF WHI CH
OF THE

19 OPTIONS THE CI TY ELECTS | MMEDI ATELY AFTER WE
HAVE

20 HAD HAD THE OPPORTUNI TY TO DI SCUSS THE MATTER
W TH

21 THE COUNTY. TILL APPROPRI ATE APPO NTMENTS ARE
MADE

22 AND THE CITY LEA ORGANI ZATI ON BECOVES FULLY
23 FUNCTI ONAL, WE' LL CONSI DER THI' S OFFI CE TO BE
THE

24 SI NGLE PO NT OF CONTACT WTH THE CITY FOR ALL
25 MATTERS RELATED TO LEA DESI GNATI ON AND

FUNCTI ON. "
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1 THAT' S FROM THE Cl TY MANAGER S OFFI CE.

2 MR CHANDLER S RESPONSE TO THAT,
3 DATED SEPTEMBER 4TH, STATES THAT HE RECEI VED
THE

4 LETTER. "I UNDERSTAND FROM YOUR LETTER THAT
YOU

5 DESI RE THE CURRENT LEA NOT TO PROCESS ANY NEW
OR

6 AVENDED SOLI D WASTE FACI LI TI ES PERM TS DURI NG
THE

7 | NTERI M CHANGE- OVER OF AUTHORI TY UNLESS THE
LEA

8 AGREES TO CONSULT W TH YOU AND OBTAIN CI TY
COUNCI L

9 PRI OR CONCURRENCE. | ALSO UNDERSTAND YOUR
REQUEST

10 THAT SHOULD THE LEA NOT AGREE TO THI'S, THE
11 W THDRAWAL OF DESI GNATI ON WOULD BE

EFFECTI VE

12 | MVEDI ATELY. HOWEVER, PLEASE NOTE THAT
THE

13 CALI FORNI A CODE OF REGULATI ONS, TITLE 14,

SECTI ON
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14 18056 SPECI FI ES THE METHOD AND TI ME FRAMES FOR
15 NOTI FI CATI ON OF W THDRAWAL OF DESI GNATI ON
BY A

16 LOCAL GOVERNI NG BODY, THUS THE SOONEST THE
17 W THDRAVWAL OF A DESI GNATI ON COULD BECOVE
EFFECTI VE

18 'S 90 DAYS FOLLOW NG THE NOTI CE TO THE
WASTE

19 BOARD. "

20 FURTHER DOWN HE SAYS, "WHI LE
| CAN

21 UNDERSTAND YOUR REQUESTED DESI RE, THERE | S
22 CERTAI NLY NO PROVI SI ON I N STATUTE OR

REGULATI ON TO

23 PREVENT AN LEA FROM CARRYI NG QUT | TS DUTI ES
AND

24 RESPONSI Bl LI TI ES AS REQUI RED BY LAW WHI LE
THERE | S

25 A CHANGE IN THE LEA ACTIVITY AUTHORI TY
PENDI NG.
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1 CONVERSELY, THE LEA | S MANDATED TO CONTI NUE
TO

2 FULFI LL ALL THE DUTI ES OF AN LEA UNTIL THE

3 W THDRAWAL OF DESI GNATI ON BECOMES EFFECTI VE.

4 "1 KNOW THAT YOU W LL UNDERSTAND
THE

5 NECESSI TY OF THE WASTE BOARD STAFF TO CONTI NUE
I TS

6 CONSULTATI ON W TH COUNTY DEH AS LEA FOR MATTERS
7 RELATED TO | NSPECTI ONS, ENFORCEMENT, PERM TTI NG
OF

8 SOLI D WASTE FACI LI TI ES AND OPERATI ONS I N
MATTERS

9 RELATED TO PUBLI C HEALTH AND SAFETY UNTIL A NEW
10 AGENCY FOR THE CI TY HAS BEEN DESI GNATED AND
11 CERTI FI ED BY THE WASTE BOARD TO ACT AS THE
CITY'S
12 LEA. EVERY EFFORT W LL BE MADE TO ENSURE THAT
YOU
13 ARE | NCLUDED AS PO NT OF CONTACT FOR ALL THE
ClTY

14 MATTERS RELATED TO THESE CONSULTATI ONS, AS WELL
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AS

15 THE LEA CERTI FI CATI ON PROCESS. THE WASTE BOARD
16 W LL ACCEPT YOUR NOTI CE OF W THDRAWAL OF THE
17 DESI GNATI ON OF THE COUNTY TO BE EFFECTI VE
NOVEMBER

18 18TH UNLESS WE RECEI VE WORD FROM YOU TO THE

19 CONTRARY. "

20 WHEN | FI RST BROUGHT UP THESE

| SSUES,

21 I T WAS THAT THERE NEEDS TO BE A CLEAR

DELI NEATI ON

22 BETWEEN WHAT THE LEA DCES AND VWHAT THE OPERATI NG
23 STAFF DOES. THI' S LETTER WRITTEN BY THE CITY
24 MANAGER OR THE DEPUTY CI TY MANAGER NOTI FYlI NG US
25 THAT THEY WERE GO NG TO DEDESI GNATE LAYS OUT A
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1 SCENARI O WHERE THEY DON' T WANT THE LEA TO DO

2 ANYTHI NG W THOUT THEIR PERM SSION. | DON T
THI NK

3 THAT THAT IS A SEPARATI ON OF POWER.

4 THE | SSUES THAT | BROUGHT UP AT
THE

5 COW TTEE MEETI NG WERE DRI VEN BY A COUPLE OF

6 THINGS, AND |'LL DO TWO OF THEM REALLY QUI CKLY.
7 MAY 3D, 1997, FROM THE SAN DI EGO UNI ON TRI BUNE
8 THERE WAS AN ARTI CLE THAT STARTED OFF, "THE
COUNTY

9 AND THE CITY OF SAN DI EGO ARE TRASHI NG EACH
OTHER

10 OVER TRASH IN THE M DST OF AN UNPRECEDENTED SALE
OF

11 COUNTY DUMPS. "

12 THROUGH THI S ARTI CLE THERE' S

13 REFERENCES THAT THE CI TY WANTS THE SYCAMORE
CANYON
14 DUMP, VWH CH THE COUNTY PUT UP FOR SALE WTH I TS
15 OTHER LANDFI LLS. SYCAMORE IS WTHIN THE CI TY'S
16 JURI SDI CTI ON.

17 THERE ARE QUOTES FROM PRYOR AND
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FROM

18 THE CI TY MANAGER, MCGRORY, THAT SAYS -- | MEAN
19 THERE' S A QUOTE HERE FROM LARRY PRYOR THAT HE
HAD

20 VWRI TTEN THAT SAYS, "YOU HAVE ESSENTI ALLY" --
THI S

21 IS A QUOTE I N THAT ARTI CLE: "YOU HAVE

ESSENTI ALLY

22 TOLD POTENTI AL BI DDERS THAT THE CI TY HOLDS THE
LAND

23 USE APPROVAL KEYS TO THE FUTURE OF SYCAMORE

24 LANDFI LL AND THAT W THOUT THOSE KEYS, THE
POTENTI AL

25 Bl DDERS WOULD BE ACQUI RI NG AN ASSET W THOUT MJCH
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1 VALUE, PRYOR WROTE. YOU HAVE ALSO STATED OR AT
2 LEAST | NTI MATED THAT THOSE LAND USE APPROVALS
W LL
3 BE FAVORABLE I F TI TLE TO SYCAMORE | S TURNED OVER
TO
4 THE CI TY FREE OF CHARCGE IN 20 YEARS, BUT WLL BE
5 UNFAVORABLE SHOULD THE COUNTY OR POTENTI AL
Bl DDERS
6 NOT MEET THE CI TY' S MANDATES. "
7 THE G TY MANAGER SAI D THAT HE HAS,
8 YOU KNOW LEG TI MATE CONCERNS ABOUT A MEGA
LANDFI LL
9 I N PRI VATE HANDS ON SYCAMORE THAT WOULD HANDLE
THE
10 NORTH COUNTY' S TRASH, POSSI BLY HANDLI NG GARBAGE
11 FROM OUTSI DE THE COUNTY AS WELL.
12 SO FROM MAY WE' VE BEEN HEARI NG
ABOUT
13 THI'S BATTLE I N THE NEWSPAPERS BETWEEN THE CI TY
AND
14 THE COUNTY OVER JURI SDI CTI ON OF THI' S FACI LI TY.
NOW

15 WE HAVE AN LEA CERTI FI CATI ON COM NG ALONG THAT
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MR.

16 CONRAD WRI TES THAT THE LEA FOR SAN DI EGO COUNTY
HAD

17 DONE EXEMPLARY WORK, BUT YET WE' RE GO NG TO

18 DEDESI GNATE HI M AND WE' RE GO NG TO CONTROL OUR
OWN.

19 | ALSO | N THE COWM TTEE MEETI NG
20 TALKED ABOUT A -- | HAD HEARD THE COWM TTEE

M NUTES

21 OR THE TAPE OF THE COW TTEE MEETI NG WHERE THREE
22 | SSUES WERE BROUGHT FORWARD BY THE CITY. ONE
WAS

23 ON A FRANCHI SE MECHANI SM | THI NK. ONE WAS ON
A

24 LAND USE CUP | SSUES FOR -- |'M PARAPHRASI NG
THAT.

25 "M NOT SURE EXACTLY HOW THAT WORKED -- AND
THEN
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1
2

THE OTHER WAS ON THE LEA DESI GNATI ON.  AND ALL
THREE WERE HANDLED AS ONE | TEM

3 AND | N EXPLAI NI NG THAT NEED TO
THE

4 COUNCI L, THE DI SCUSSI ONS ABOUT PRI VATE

LANDFI LLS,

5 THE DI SCUSSI ON ABOUT, YOU KNOW PROTECTI NG OUR

6 | NTERESTS, THERE | S A QUOTE OR THERE | S PART OF

7 THAT TAPE FROM A MRS. KATO OR KETO -- | BLEWIT
THE

8 DAY OF THE MEETING |'M PROBABLY M SPRONGUNCI NG
I'T

9 AGAI N -- KEHOE, MsS. KEHCE. I T SAI D, "SYCAMORE
10 MUST STAY I N PUBLI C HANDS. THE LAST THI NG W\E
WANT

11 'S THAT LANDFI LL TO BE TURNED OVER TO A PRI VATE
12 COVPANY BEHOLDEN TO ONLY I TS STOCKHOLDERS TO BE
AT

13 THE MERCY OF THAT PRI VATE LANDFI LL. THEY COULD
14 TAKE TRASH -- TAKE THE TRASH MARKET OUT OF
M RAMAR
15 VWH CH WOULD MESS UP LONG- TERM PROJIECTIONS. TH' S
16 COULD BE A VERY SERI OUS, DAMAGI NG CONDI TI ON TO
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THE
17
18
19
I'T
20
21
USE
22
HEAP,
23
24
25

CI TI ZENS OF SAN DI EGO. "
I THI NK THAT'S PRETTY TRUE
ASSESSMENT. | F THE WASTE WENT SOVEWHERE ELSE,

MAY BE A PROBLEM BUT TO USE THE LEA TO ENSURE
THAT THAT DOESN T HAPPEN IS NOT AN APPROPRI ATE

OF THE LEA. PRC CODE THAT WAS QUOTED BY MR

PRC 43200 SAYS THAT THE BOARD SHALL PREPARE AND
ADOPT CERTI FI CATI ON REGULATI ONS FOR LOCAL

ENFORCEMENT AGENCI ES. THE REGULATI ONS SHALL
157
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1 SPECI FY REQUI REMENTS THAT THE LOCAL AGENCY SHALL
2 MEET BEFORE BEI NG DESI GNATED AS AN ENFORCEMENT
3 AGENCY. THE REGS SHALL | NCLUDE BUT ARE NOT
LI M TED
4 TO ALL THE FOLLOW NG. ONE OF THEM I S TECHNI CAL
5 EXPERTI SE.
6 I WLL TELL YOU RI GHT NOW VWHEN YQU
7 LOOK AT THE PEOPLE THAT ARE LI STED ON THI S
8 APPLI CATI ON, THEY HAVE TECHNI CAL EXPERTI SE.
THAT
9 'S NOT A QUESTION OF M NE. ADEQUACY OF STAFF
10 RESOURCES IS A QUESTION OF M NE. STAFF
RESOURCES,
11 THE DAY OF THE MEETI NG, MR. CAREY AND MR. HEAP
MADE
12 PRESENTATI ONS AS DI D LI SA WOOD. LI SA WOOD
TALKED
13 ABOUT BEI NG A WORKER BEE AND HI RI NG PEOPLE, AND
I
14 UNDERSTAND SHE' S PROBABLY NOT PART OF THE TEAM
15 ANYMORE, BUT THI S PERSON THAT WAS OUT
| NTERVI EW NG

16 LEA'S OR RECRUI TI NG LEA' S WORKED FOR THE
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OPERATOR,

17 WORKED FOR ENVI RONMENTAL SERVI CES, A CLEAR
CONFLI CT

18 OF THAT SEPARATI ON BETWEEN OPERATI ON AND

19 ENFORCEMENT.

20 ONE OF THE OTHER THI NGS THAT MR
21 CAREY HAD ALLUDED TO WAS THAT THEY WOULD HAVE
A

22 FULL- TI ME STAFF PERSON ON STAFF. | BELIEVE

I TS

23 SYLVI A COSTELLO -- CASTILLO, WHO IS A -- GOT
SOVE

24 GREAT CREDENTIALS. THIS IS GO NG TO BE A FULL-
TI ME

25 LEA PERSON THAT -- AND |' M LOOKI NG BRI EFLY FOR
MY
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1 NOTES -- BUT | S GO NG TO -- HAS 15 YEARS
EXPERI ENCE
2 AS AN ENG NEER | N ENGI NEER DESI GN AND

CONSTRUCTI ON,

3 SI TE ASSESSMENT, GROUNDWATER ASSESSMENT,

LANDFI LL

4 GAS EM SSI ONS AND M TI GATI ON, M GRATI ON CONTROL

5 SYSTEMS, RESPONSI BLE FOR THE REMEDI ATI ON AND
CLEAN

6 CLOSURE OF THE NORTH CHOLOS BURN SI TE.
OVERSI GHT

7 OF PRQJIECTS | NCLUDED THE M RAMAR GENERAL

DEVEL OP-

8 MENT PLAN, MATERI ALS RECOVERY FACI LI TY,
HOUSEHOLD

9 HAZARDOUS WASTE TREATMENT FACI LI TY, LANDFI LL
SI TI NG

10 SEARCH, STRONG ADM NI STRATI VE SKI LLS, PLANN NG
11 BUDGETI NG, AND PERSONNEL OVERSI GHT. THOSE ARE
ALL

12 GREAT CREDENTI ALS, BUT SHE IS ON LOAN FROM

13 ENVI RONMENTAL SERVI CES. SHE W LL RETURN TO THE

14 OPERATOR. OR | | NTERPRET VWHEN SOMEBODY | S ON
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LOAN,

15 THAT MEANS BORROW AND BORROW MEANS RETURN. SO
| F

16 THAT' S NOT ACCURATE, THEN THAT'S NOT ACCURATE
I N

17 WHAT WAS DESCRI BED.

18 MYy OTHER | SSUES W TH THE
RESOURCES,

19 AND THESE ARE WHAT ARE DRI VING THI'S. AND |
NEED TO

20 SAY SOMETHI NG BECAUSE | DON' T WANT PEOPLE TO
21 M SI NTERPRET WHAT |' M TRYI NG TO DO HERE AS

| NDUSTRY

22 TAKI NG CARE OF I NDUSTRY. | GOT PUT ON THI S
BOARD

23 TO HELP FORM POLICY, AND I THINK |'VE GOT A
PRETTY

24 CONSI STENT RECORD OF TRYI NG TO PROMOTE GOOD
25 POLICY. | AM NOT THE LOBBYI ST FOR THE

| NDUSTRY,
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1

AND MY | NDUSTRY KNOWS THAT. BUT | HAVE A

PROBLEM

2 W TH THI NGS LI KE THI S BECAUSE WHEN WE TALKED
W TH

3 MR. CAREY ABOUT THOSE RESOURCE ALLOCATI ONS AND
HOW

4 THI NGS VWERE GO NG TO HAPPEN, MY CONCERNS WERE
VHEN

5 A PERMT H T THE DESK AT THE LEA, DI D THEY HAVE
THE

6 PEOPLE THAT CAN MOVE THAT THI NG THROUGH. AND I
7 USED THE EXAMPLE THAT | HAD PERM TS THAT TOOK
FI VE

8 YEARS AND EI GHT YEARS TO GET DONE BEFORE | T EVER
9 EVEN GOT HERE. THAT'S NOT GOOD GOVERNMENT.

10 HEARI NG PANELS, PART OF AB 59, IF
11 SOVEBCODY WANTED A HEARI NG PANEL, | SAI D WOULD
THAT

12 PERSON HAVE TO WAIT FOR ONE OF THESE PART-TI ME
13 MOONLI GHTI NG EMPLOYEES TO BE OFF TO BE ABLE TO
BE

14 AT THE HEARI NG PANEL. MR, CAREY'S RESPONSE WAS

15

THAT HE WOULD BE THERE. HE' D GO OUT, MAKE SURE
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THE

16 VI OLATI ON WAS THERE, AND HE' D BE AT THE HEARI NG
17 PANEL. | WLL TELL YOU IF | GET A TRAFFIC

Tl CKET

18 DRI VI NG DOWN THE FREEWAY, | WANT THE COP THAT
V\ROTE

19 THE TICKET. | DON' T WANT THE CHI EF OF POLI CE
20 THERE. HE DOESN T KNOW WHAT THE | SSUES WERE.
HE

21 WASN T THERE.

22 I THI NK THAT' S A RESOURCE | SSUE.
AND

23 THE REASON | BRING I T UP I S BECAUSE WHAT WE HAVE
24 ARE A PERSON THAT'S GO NG TO BE THERE EI GHT DAYS
A

25 MONTH, A PERSON THAT'S GO NG TO BE THERE FOUR
DAYS
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A MONTH, ANOTHER ONE FOR EI GHT, ANOTHER ONE FOR

2 FOUR, ONE FOR THREE, ONE FOR THREE, ANOTHER ONE
FOR

3 TWO. SO WE' VE GOT -- AND ONE POTENTI ALLY FOR
4 FOUR. SO WE'VE GOT THI'S PART TIME -- | MEAN
Cl TY

5 OF SAN DI EGO HAS THE RIGHT. | DON T QUESTI ON
THE

6 RI GHT OF THE CI TY TO DEDESI GNATE. | DON' T
QUESTI ON

7 THE RIGHT OF THE CI TY TO BECOME AN LEA.

8 WHAT | QUESTION |'S DOES THE CI TY
OF A

9 1, 300, 000 PEOPLE PUT A BALI NG W RE PROGRAM
TOGETHER

10 AND THAT' S COMVENSURATE W TH THE LEVEL OF HEALTH
11 AND SAFETY OVERSI GHT THAT WE WANT TO PROMOTE?

|

12 DON' T THI NK SO.

13 | THINK THEY GOT CAUGHT IN A

14 SI TUATI ON, AS MR. CAREY EXPLAI NED, THAT THEY
\ERE

15 GOl NG TO CONTRACT W TH THE COUNTY TO PROVI DE
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THOSE

16 SERVI CES I N THE I NTERIM UNTI L THEY COULD HI RE
17 FULL-TI ME STAFF. |IT JUST DIDN T WORK OUT. |

18 UNDERSTAND VWHY | T DIDN' T WORK OUT WHEN | READ
MR.

19 CONRAD' S LETTER SAYI NG THAT THEY COULDN T

| SSUE

20 PERM TS. THEY COULDN T RUN PERM TS BY UNTI L
THEY

21 GOT' THEI R PERM SSI ON. | COULD SEE WHERE AN LEA
MAY

22 FEEL THAT H'S JOB WAS BEI NG JEOPARDI ZED A LI TTLE
23 BIT BY HAVING TO LI VE BY THAT CONDI TI ON.

24 ALSO, IN TRYING TO COVE UP WTH A
25 SOLUTION TO THI'S, | WANTED TO FIND OQUT I F WE DI D
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1 NOT DESI GNATE THE CI TY TO BE THE LEA TODAY, I|IF
THE

2 CI TY WOULD BE COVFORTABLE OR I F THE COUNTY WOULD
BE

3 COVFORTABLE I N -- BECAUSE THE WASTE BOARD

4 AUTOVATI CALLY TAKES OVER AS THE ENFORCEMENT
AGENT

5 El THER TODAY OR TOMORROW | F WE DON' T CERTI FY --
I N

6 CONTRACTI NG W TH THE COUNTY TO PROVI DE THE
SERVI CES

7 AS LEA ON A CONTRACT BASI'S UNTIL THEY GET A

8 FULL-TI ME STAFF I N PLACE. THE HEAD OF THE

9 ENVI RONMENTAL HEALTH SERVI CES SAID HE DIDN' T
HAVE A

10 PROBLEM BUT | T BROUGHT UP ANOTHER | SSUE TALKI NG
11 ABOUT RESOURCES.

12 RI CHARD PORTER, WHO HAS AN
ASTERI SK

13 BY H'S NAME I N THE THI NG BECAUSE HE HASN T
SI GNED

14 THE AGREEMENT YET TO FULFI LL, EVIDENTLY -- AND

' M
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15 GETTI NG THI S NOT FROM MR. PORTER BUT FROM HI S
16 BOSS -- MR PORTER I SN'T GO NG TO SI GN THAT

17 AGREEMENT. SO THAT' S FOUR DAYS THAT ARE NO
LONGER

18 AVAI LABLE. ALSO, THE DI RECTOR OF ENVI RONMENTAL
19 HEALTH SERVI CES FOR SAN DI EGO COUNTY -- DURI NG
THE

20 HEARI NG WE HAD ASKED A QUESTION: IS THERE A
21 CONFLI CT? DO THE PEOPLE THAT THESE LEA' S WORK
FOR

22 HAVE A RI GHT TO LET THEM WORK THERE? YOU KNOW
23 SOVE PEOPLE HAVE PROVI SIONS I N THEI R
EMPLOYMENT

24 CONTRACTS THAT SAY YOU GOT TO GET WY

PERM SSI ON

25 BEFORE YOU GO TO WORK FOR SOVEBODY ELSE.

EVI DENTLY
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10
THAT
11
12
IS
13
14
15
16

17

MR -- BOY, |'M GO NG TO BUTCHER THI S NAME - -

AND MR. G LB, BOTH SAN DI EGO LEA' S, ONE THAT WAS
GOl NG TO PROVI DE EI GHT DAYS OF SERVI CE AND ONE

WAS GO NG TO PROVI DE FOUR, ARE NOT GO NG TO GET
THEI R BOSSES' AUTHORI ZATI ON TO PERFORM THESE
SERVI CE.

NOW THOSE PEOPLE EVI DENTLY HAVE

OPPORTUNI TY TO APPEAL THAT, BUT | DON T KNOW HOW
LONG THAT APPEAL TAKES. | DON T THI NK I'T CAN BE
DONE BETWEEN NOW AND TONI GHT AT M DNI GHT.  BUT

TAKES THI S DAYS OF MONTHS FROM 36 DOWN TO 20.
TVENTY DAYS A MONTH OF AVAI LABLE MANPOAER, WHI CH

1920 MAN HOURS FOR WHAT'S GO NG TO BE A 3700 MAN
HOUR JOB.

I OBVI QUSLY THI NK THERE ARE SOME
| SSUES HERE WTH -- W TH THE | NTEGRI TY OF WHAT

DO. | BELIEVE SERI QUSLY THAT A CITY HAS A RI GHT



Please note: These transcripts are not individually reviewed and approved for accuracy.

TO

18 BE A CITY AND TO RUN I TS SERVI CES, BUT WE HAVE
AN

19 OBLI GATI ON TO MAKE SURE THAT HEALTH AND SAFETY
IS

20 PROTECTED UNTI L THOSE PI ECES GET PUT TOGETHER.
THE

21 COUNTY OF L.A., WHEN THE CI TY DECERTI FI ED AND
22 BECAME | TS OMWN LEA, THAT WAS A TWO- YEAR

23 TRANSI TI ONAL PROGRAM ACCORDI NG TO RI CHARD
HANSON.

24 TWO YEARS FOR THEM TO FI NALLY RELI NQUI SH ALL OF
THE

25 AUTHORI TY OVER TO THE CITY OF L.A. I T WAS
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1 COOPERATI VE EXCHANGE WHERE THEY TRAI NED AND WENT

2 ALONG.

3 WHAT WE' RE LOOKI NG AT TODAY | S

4 CERTI FYI NG A PROGRAM THAT IS NOT EVEN GO NG TO
BE

5 THE PROGRAM THAT'S GOl NG TO BE -- THE PROGRAM

6 STRUCTURE MAY BE THERE, BUT NONE OF THE

PRI NCI PALS

7 ARE GO NG TO BE THERE BECAUSE THEY' RE GO NG OUT
AND

8 HI RE ALL NEW PEOPLE EFFECTI VE JULY '98. SO
VE' RE

9 W LLI NG TO STAKE OUR -- | DON T WANT TO USE THAT
10 WORD -- WE'RE W LLING TO ENSURE THI S PROGRAM
BASED

11 ON MOONLI GHTI NG EMPLOYEES ON A PROGRAM THAT WAS
PUT

12 TOGETHER UNFORTUNATELY BECAUSE WHAT THEY THOUGHT
13 WAS GO NG TO HAPPEN, VH CH WAS THE COUNTY WOULD
14 CONTRACT WTH THEM DI DN T HAPPEN. AND THAT' S
NOT

15 A GOOD SI TUATI ON TO BE I N.

16

| MEAN | FEEL BAD FOR THE CI TY.
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17 DON' T UNDERSTAND WHY WE CAN' T FULFILL THAT
SERVI CE

18 UNTIL JULY OF '98 WHEN THEY DO HAVE ALL THE
PEOPLE

19 H RED, WHEN THEY DO HAVE THE PEOPLE | N PLACE
VHERE

20 THEY HAVE BEEN TRAINED. | DON T SEE THAT AS
21 | NTERFERING WTH A CITY' S RIGHT TO DO THEIR JOB
OR

22 I N OUR OBLI GATI ON TO ENSURE THE HEALTH AND
SAFETY.

23 AND THEN FI NALLY, 1|'VE GOT TO SAY
ONE

24 LAST THING. WE AS A BOARD HAVE ADOPTED A
STRATEG C

25 PLAN. WE AS A BOARD HAVE WORKED VERY HARD W TH
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1 STAFF TO DETERM NE WHERE WE ARE GO NG TO GO AS
AN

2 AGENCY. AND THE THI RD GOAL OF THAT FOUR -- WE
ONLY

3 HAVE FOUR GOALS IN OUR STRATEG C PLAN. AND THE
4 THI RD ONE IS TO ENSURE COMPLI ANCE W TH WASTE

5 MANAGEMENT STATUTES AND REGULATI ONS WHI LE

6 MAXI M ZI NG PROTECTI ON OF PUBLI C HEALTH AND
SAFETY

7 AND THE ENVI RONMVENT. THE WAY THAT WE ARE GO NG
TO

8 DO THAT, WHAT OUR PLAN IS IS TO NURTURE LEA'S,
TO

9 MAKE THEM -- TO CONTI NUE TO TRAIN THEM TO MAKE
10 THEM BETTER, AND THROUGH THAT MECHANI SM ENSURE
THAT

11 THE ENVI RONMENTAL PROTECTI ONS ARE | N PLACE.

12 AND | HAVE A QUESTION FOR THI S
BOARD

13 THAT VOTED UNANI MOUSLY ON THE STRATEG C PLAN.
IS

14 THE PROJECT I N FRONT OF US, IS THE PROGRAM | N

FRONT
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15 OF US TO CERTIFY THI S TEMPORARY LEA STATUS, 1S
THAT

16 VWHAT YOU ENVI SI ONED WHEN YOU VOTED -- | S THAT
THE

17 LEVEL THAT WE WANT TO BE AT BECAUSE | NEED TO
KNOW

18 | F THAT' S THE LEVEL OF EXPERTI SE AND THE LEVEL
OF

19 COWM TMENT WE WANT TO MEET THE STRATEG C PLAN
'S US

20 LETTING THI S GO FORWARD BECAUSE IF I T IS,
THAT" S

21 NOT THE STRATEG C PLAN THAT | HELPED WORK ON.
22 AND | THI NK THAT THE C TY OF SAN
23 DI EGO CAN COME IN I N JUNE OF ' 98 WHEN THEY' VE
HAD

24 THE TIME TO H RE COMPETENT HELP, AND I DON T
HAVE A

25 PROBLEM W TH THAT. AND THAT' S THE WRONG WORD.
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1 DEDI CATED, FULL-TI ME EMPLOYEES BECAUSE THEY
ARE

2 COWETENT. | M SSPOKE AND | APOLOG ZE.  BUT,
YOU

3 KNOW WE' VE GOT SOVETHI NG VERY CRI TI CAL HERE.

I

4 MEAN THIS IS A HEALTH AND SAFETY I SSUE. THI S

| SN' T

5 ABOUT ME BEING I'N THE | NDUSTRY. | TS ABOUT ME
6 UNFORTUNATELY KNOW NG WHAT I'T MEANS TO HAVE
PERM TS

7 SIT IN OFFI CES FOR FI VE YEARS BECAUSE THOSE FI VE
8 YEARS COST MONEY AND NOTHI NG GETS DONE.

9 I APOLOG ZE -- | THANK THE BOARD
FOR

10 LETTI NG ME SAY THOSE THI NGS. |'M VERY

PASSI ONATE

11 ABOUT THI'S, AND | TRUTHFULLY HOPE THAT WE CAN
HAVE

12 A RESOLUTI ON WHERE WE ARE THE ENFORCEMENT AGENCY
13 UNTIL THE CITY OF SAN DI EGO HAS THE TI ME TO PUT
14 TOGETHER FULL- TI ME PEOPLE.

15 CHAI RMAN PENNI NGTON: MR. FRAZEE.
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16 BOARD MEMBER FRAZEE: YES, THANK YOU,
MR.

17 CHAIRVAN. | F THI S DECI SI ON WERE ONE TO BE MADE
I N

18 A VACUUM AND W THOUT CONCERN FOR STATUTE, 1| --
AND

19 IF I'T WERE A DECI SI ON THAT PI TTED THE COUNTY
VERSUS

20 THE CITY, | WOULD OPT FOR THE COUNTY IN A SPLIT
21 SECOND. BUT THAT' S NOT WHAT WE HAVE BEFORE US.
22 WHAT WE HAVE BEFORE US |'S A DECI SI ON BY THE
ClTY,

23 ACCORDI NG TO STATUTE, TO W THDRAW THE

DESI GNATI ON

24 OF A COUNTY AS THEI R LEA.

25 SO THE QUESTI ON THEN THAT COMES
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1 BEFORE US IS THE CITY QUALI FI ED AND HAVE THEY
2 PROVEN THOSE QUALI FI CATI ONS TO THE SATI SFACTI ON
OF

3 THI'S BOARD TO PERFORM THE FUNCTI ONS OF THE LEA.
I

4 THI NK THEY HAVE.

5 MUCH OF VWHAT MR. JONES HAS

| NDI CATED,

6 I THI NK, 1S BORN OUT OF SOVE OF THE SAME
CONCERNS

7 THAT | HAVE. WE ALL HAVE OUR SUSPI CI ONS OF
VHAT

8 THE CITY OF SAN DIEGO IS UP TO. THERE IS A
CLEAR

9 VIEW | THI NK, BY MANY CI TY COUNCI LMEMBERS THAT
ALL

10 THEY HAVE TO DO | S TO BECOVE THE LEA, AND THEN
11 THEY' RE GO NG TO CONTROL THE SOLI D WASTE WORLD
I N

12 SAN DI EGO COUNTY. AND | DON' T THI NK THAT'S THE
13 CASE, AND THAT'S CERTAI NLY NOT APPROPRI ATE.

14 THE QUESTI ON OF -- AND ONE OF THE

15 MAI N CONCERNS |'VE HAD IS THE USE OF THI S
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AUTHORI TY

16 TO EXERCI SE LAND USE CONTROL, WHICH IS CLEARLY
NOT

17 PROVI DED FOR | N STATUTE. BUT THE FACT OF THE
18 MATTER | S THAT THE CI TY OF SAN DI EGO CAN

EXERCI SE

19 LAND USE CONTROL ANYWAY W THOUT THIS. I T 'S ONE
OF

20 THE FACTS OF LIFE. | DON T TH NK WE CAN CONVI CT
21 THE CITY OF SAN DI EGO | N ADVANCE EVEN

THOUGH,

22 AGAI N, VWE HAVE OUR SUSPI CI ONS THAT AS TO

VHAT

23 THEY' RE UP TO. | THI NK THEY' VE MET THE LETTER
AND

24 THE TEST OF THE LAW AND | CAN SEE NO OPTI ON FOR
)

25 OTHER THAN TO GRANT THEM THI S AUTHORI TY UNDER
THE
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1 LAW MJCH AS | WOULD LIKE I'T TO BE OTHERW SE.

2 AGAI N, LET ME RElI TERATE THAT. BUT
I

3 JUST THI NK THAT WE CANNOT GO ON SUSPI CI ONS. WE
4 MUST MEET THE LAW OR TO GET THE LAW CHANGED.
AND |

5 SAI D THAT, | THI NK, FROM MY VERY FI RST

EXPERI ENCE

6 VWHEN | WAS FI RST ON THI S BOARD WHEN WE HAD
ANOTHER

7 DEDESI GNATI ON COVE UP. AND | SAID AT THE TI Me |
8 THI NK THAT' S ONE OF THE FAI LI NGS OF THE STATUTE
IS

9 THAT | T ALLOWS THAT EASY EXIT FROM REG ONAL

10 AUTHORI TY. AND THAT' S WHERE THE AUTHORI TY QUGHT
TO

11 LIE I'S REG ONALLY.

12 I THINK IN THE CASE OF THE CITY
AND

13 COUNTY OF SAN DI EGO, | T'S UNFORTUNATE THAT ALL
THI S

14 CAME ABOUT DURI NG TUMULTUQUS TI ME | N OQUR COUNTY

15 W TH THE LEAVI NG OF THE CI TY MANAGER AND OF THE
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16 ASSI STANT CI TY MANAGER, VWHO ARE BOTH KEY PLAYERS
I N

17 TH'S, AT THE SAME TI ME THAT THE SOLI D WASTE
SYSTEM

18 WAS BEI NG SOLD BY THE COUNTY. AND ALL THAT'S
ADDED

19 AN EXTRA DI MENSI ON TO THI' S THAT | W SH WERE NOT
20 HERE. BUT TAKI NG THOSE THI NGS ASI DE, AGAI N,
YOU

21 KNOW | WOULD OPT FOR THI S DELAY, BUT | DON T
KNOW

22 WHAT THE DELAY IS GO NG TO ACCOWPLISH TH S IS
AN

23 | NTERI M OR A PROBATI ONARY CERTI FI CATI ON.  AND |
24 MUST, I N KEEPI NG W TH WHAT | WAS SWORN TO DO,
TO

25 UPHOLD THE STATUTES OF THE STATE OF CALI FORNI A,
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1 MUST VOTE FOR THAT.

2 BOARD MEMBER GOTCH. MR CHAIR, | HAVE
A

3 QUESTION FOR THE CITY. | DON T KNOW WH CH ONE
OF

4 YOU CHOOSES, MAYBE MR, CAREY, AND THAT QUESTI ON
IS

5 VWHAT' S THE RUSH? FRANKLY, | ONLY SEE PCSI Tl VES
I N

6 ALLOW NG YOURSELF ANOTHER SI X MONTHS TO LET THE
7 PROCESS PROGRESS.

8 MR. CAREY: WELL, THERE I SN T A RUSH.
AND

9 | DON' T FEEL THAT WE ARE RUSHI NG. | FEEL WE
ARE

10 VERY WELL PREPARED. SOVE OF THE COWMMENTS THAT
MR.

11 JONES HAVE MADE TODAY ARE NEW TO ME W TH
RESPECT TO

12 THE DEPARTMENT SAYI NG THAT THEI R STAFF W LL NOTr
BE

13 ABLE TO MEET THEI R COWM TMENTS. | HAVE

COW TMENTS
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14 FROM KEN CALVERT AND DAN AVERA BOTH. |IF
SOVETHI NG

15 HAS TRANSPI RED, THEN | WOULD HAVE TO QUESTI ON
THE

16 MOTI VES OF THE COUNTY BEHI ND ALL THI' S, AND WHY
IS

17 I T THAT THE COUNTY WANTS TO MAI NTAI N SOVE SORT
OF

18 CONTROL AFTER THE FACT. THAT WOULD BOTHER ME.
19 WE' RE FUNDED. WE FEEL WE' RE

20 STAFFED. WE OBVI OQUSLY HAVE YOUR STAFF APPROVAL
OF

21 OUR PROGRAM PLAN. OUR WHOLE | NTENT I'N THI S WAS
TO

22 HAVE THI S SEEM NGLESS -- SEAMLESS TRANSI TI ON
23 BETWEEN THE COUNTY AND THE CITY. AND WE
ATTEMPTED

24 TO CONTRACT W TH THE COUNTY. AND AS YQU

| NDI CATED,

25 THE LETTER TO MR. CHANDLER ON AUGUST 15TH

| NDI CATED
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1 THAT THAT WAS OUR | NTENT. THAT CERTAI NLY WAS.
ON

2 OCTOBER 12TH WE FI NALLY HAD THAT MEETI NG WE
ASKED

3 FOR WTH THE COUNTY. THAT'S WHEN THEY FI NALLY
V\ERE

4 ABLE TO SIT DOWN WTH US. | HAD TO HAVE THE

5 PROGRAM PLAN SUBM TTED TO YOUR STAFF ON OCTOBER

6 15TH. THEY SAI D THEY WOULD GET BACK TO US.
THEY

7 DID AFTER | HAD TO SUBM T THE PLAN. THAT'S WHY
YOU

8 HAD A PLAN THAT HAD CONTI NGENCI ES IN | T THAT WE

9 VWERE GO NG TO USE THE COUNTY.

10 THROUGH THAT WHOLE PROCESS, THEY
LED

11 US TO BELI EVE THEY WERE GO NG TO CONTI NUE TO
HAVE A
12 VWORKI NG RELATI ONSHI P W TH US. WE ATTEMPTED - -
THAT
13 WAS PROFESSI ONAL COURTESY THAT WE WERE TRYI NG TO
14 DO -- THAT COLEMAN S LETTER WAS TALKI NG ABOUT
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15 WOULD LI KE TO BE PART OF THE PROCESS | F
PERM TS

16 COVE | N. MR. AVERA HI MSELF TOLD ME THAT HE
DIDN' T

17 WANT TO ACCEPT PERM TS THAT HE COULDN T
FOLLOW

18 THROUGH, THAT HE THOUGHT | T WAS | MPORTANT
THAT THE

19 CI TY BECOVE A PART OF THAT PROCESS.

20 SO WE WERE TRYI NG TO WORK FOR
THI S

21 TRANSI TI ON THAT SEEMED TO BE I N THE BEST

| NTEREST

22 OF NOT ONLY THE COVMUNI TY, BUT THE FACILITY
23 OPERATORS. SO | DON' T THI NK WE' RE RUSHI NG.
WE' VE

24 G VEN APPROPRI ATE NOTI FI CATION. WE' RE WELL
W THI N

25 THE STATUTE OF THAT, AND WE' RE PREPARED TO
H T THE
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1 GROUND RUNNI NG.  THAT' S WHAT WE WANT TO DO.
V\E
2 DON' T WANT TO HOLD UP THE COUNTY OF L.A. OR
THE
3 CITY OF L. A, AS THE BENCHMARK FOR SOMETHI NG
THAT
4 M GHT HAVE TAKEN TWO YEARS TO TRANSI TI ON. WE
DON' T
5 THI NK THAT' S APPROPRI ATE. WE' RE PREPARED TO DO
6 THAT RI GHT NOW
7 BOARD MEMBER GOTCH: THE OTHER QUESTI ON
I S
8 FOR STAFF. AND THAT IS, I GUESS |'M TRYI NG TO
9 FIGURE OUT. W TH OUR OPTI ONS HERE, AND I
KNOW
10 THESE ARE LIM TED OPTIONS, | DON T KNOW I F
MR.
11 JONES IS MOVI NG TOMARDS A DI SAPPROVAL OR NOT.
BUT
12 I GUESS |'M TRYI NG TO FI GURE OUT HOW THI S COULD
13 WORK IN A MANNER WHERE WE WOULD ALLOW THE
ClTY

14 ANOTHER SI X MONTHS OR SO, AND THEN AT THAT
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PO NT

15 THEY HAVE THE OPTI ON OF COM NG BACK, | WOULD
ASSUME

16 THEN, FOR THE LEA DESI GNATI ON.

17 MS. RICE: CERTAINLY. YOU ARE ASKI NG
| F

18 THI S WERE DI SAPPROVED TODAY AND WE BECAME THE
EA,

19 COULD THEY COME BACK?

20 BOARD MEMBER GOTCH: I GUESS IT'S

El THER

21 THE DI SAPPROVAL OR THE NO ACTION. [|'M ASSUM NG
22 I T"S THE SAME ANSWVER.

23 MS. RICE: CORRECT. CORRECT. YES, AND
I

24 ASSUME, OF COURSE, THEY COULD COME BACK.

25 BOARD MEMBER GOTCH: SO THEN WE COULD -
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BUT WE COULD CONCEI VABLY THEN PUT A TI ME LI NE

W TH

2 THE MOTI ON, WHICH | S SOVETHI NG THAT | WOULD LEAN

3 MORE TOWARDS.

4 BOARD MEMBER JONES: YEAH. ONE THI NG,
THE

5 REASON | KEEP REFERRI NG TO JULY 1ST OF '98 IS
THAT

6 I N STATUTE I T SAYS I F THEY ARE NOT APPROVED AND
THE

7 WASTE BOARD TAKES OVER AS THE ENFORCEMENT AGENT,
8 THEY ARE THE ENFORCEMENT AGENT UNTIL THE END OF
THE

9 FI SCAL YEAR, VWH CH WOULD BE JUNE 30TH. SO IT
WOULD

10 BE JULY 1ST WOULD BE THE NEXT DAY OF THE NEXT
11 FI SCAL YEAR. | S THAT --

12 MR. CAREY: | THI NK THE BOARD HAS THE
13 RI GHT TO CUT THAT SHORT AS DI RECTED BY THE
BOARD.

14 THE BOARD CAN MAKE THAT DATE SHORTER. I T
DOESN' T

15 HAVE TO GO TO THE FI SCAL YEAR.

16 ' D LI KE AN OPPORTUNI TY TO FULLY
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THEN

17 RESPOND | F THIS I'S THE DI RECTI ON THAT YOU ARE
18 LOCKI NG TO LEAN, TO TALK A LI TTLE MORE I N DETA L
19 ABOUT WHY | THI NK WE ARE PREPARED TO DO THI S
NOW

20 AND VHY | DON'T THINK I T WOULD MAKE GOOD SENSE
FOR

21 THE BOARD STAFF, AS WELL QUALI FI ED AS THEY ARE,
TO

22 DO THI S LONG DI STANCE OVERSI GHT OF SAN DI EGO
23 COUNTY, AND I N PARTI CULAR THE CI TY OF SAN

DI EGO.

24 AND | GUESS | WOULD JUST HAVE TO
SAY

25 THAT CERTAI NLY TRAVEL AND COST ARE TWO

CONSI DERA-
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1 TI ONS THAT WE WOULD HAVE. | MEAN | THI NK THOSE

2 COSTS WOULD BE PASSED ALONG TO THE CITY. |
DON' T

3 THI NK THAT YOUR STAFF IS GO NG TO ABSORB THOSE
4 COSTS AND JUST LET THE CITY PI CK UP WHAT YQU
FEEL

5 I S ADEQUATE TRAINING TO H'T THE GROUND. BUT WE

6 REALLY BELI EVE THAT OQUR COVMUNI TY, THE CITY OF
SAN

7 DI EGO, AND THE FACI LI TY OPERATORS, WHETHER
PUBLI C

8 SECTOR OR PRI VATE SECTOR OPERATORS, W LL BE
BETTER

9 SERVED BY AN LEA THAT IS I N THEI R OAN BACKYARD.
10 AND | CAN JUST DO WHAT | DI D
BEFORE

11 THE PERM TTI NG AND ENFORCEMENT COWM TTEE 1S
JUST
12 ASSURE YOU THAT | AM DEVOTI NG, EVEN THOUGH |' M
A
13 CONTRACT EMPLOYEE, A HUNDRED PERCENT PLUS OF
MY

14 TIME TO THI S PROGRAM THAT | HAVE A CIVIL
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ENG NEER

15 THAT HAS BEEN FULLY ASSI GNED TO THE PROGRAM - -
TO

16 THE CITY MANAGER S OFFI CE FOR THI S LEA. |
VWON' T

17 SIT HERE AND TELL YOU THAT SHE W LL BE THAT
Cl VI L

18 ENG NEER FROM HERE UNTI L ETERNI TY BECAUSE
EVERYBODY

19 CAN WALK; BUT ON THE OTHER HAND, WE WANT TO
RECRUI T

20 OPENLY FOR THOSE POSI TI ONS. AND WE' RE NOT
LOOKI NG

21 TO PUT JUST ANYBODY | NTO THESE PGCSI TI ONS, MYSELF
22 | NCLUDED.

23 AND |'VE STOOD ON RECORD HERE
BEFORE

24 THE P&E COWM TTEE TO SAY THAT | WASN' T I N THE
25 RUNNI NG AS A PROGRAM MANAGER. AND THAT, YOU
KNOW
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VE' RE
10
NOW
11

)

12

THI S
13

IN A LOT OF WAYS SHOULD G VE YOU SOVE FEELI NG

CONFI DENCE THAT 1'M NOT GO NG TO BE RUN BY THE
CITY. | AM A CONTRACT EMPLOYEE, BUT | AM GO NG

DO WHAT' S RIGHT AS AN LEA, AS AN OFFI CER OF THE
COURT, AND AS AN ATTORNEY, AND AS A FORMER LEA

REG STERED ENVI RONMENTAL SPECI ALI ST. | CAN

ASSURE YOU MY REPUTATION IS ON THE LI NE, AND

NOT GO NG TO BE USED BY THE CI TY OF SAN DI EGO

ANYBODY ELSE. | JUST WANT TO ASSURE YOU THAT

PREPARED, Ms. GOTCH, TO GO FORWARD W TH THI S

BUYI NG TI ME Rl GHT NOW WON' T BUY

ANYTHI NG, WHAT IT'S GO NG TO DO | S | NTERRUPT

CONTI NUI TY OF SERVI CE THAT WE' RE PREPARED TO
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G VE

14 TO THE FACI LI TI ES THAT ARE OPERATI NG RI GHT NOW
15 AND TO BREAK THAT WON'T BE IN THE BEST, | DON T
16 THI NK THE BEST USE OF OUR STAFF OR YOUR STAFF.
17 BOARD MEMBER CHESBRO. MR, CHAI RMAN,
THE

18 PROBLEMS THAT MR. JONES HAVE BROUGHT UP ARE
SERI QUS

19 ONES, AND |'VE SHARED, YOU KNOW MY CONCERNS
ABOUT

20 ON THE ONE HAND SUPPORTI NG LEA'S, ON THE OTHER
HAND

21 MAKI NG SURE THAT WE' RE MAI NTAI NI NG A FLOOR OF
22 EXCELLENCE ABOVE WHI CH WE EXPECT EVERY LEA TO
BE.

23 | THI NK MOST OF THE PROBLEMS THAT
24 HAVE BEEN CI TED THOUGH ARE POTENTI AL PROBLEMS.
I

25 DON' T THI NK THAT THE LEA' S I N EXI STENCE SO WE
CAN
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1 REALLY GET A HANDLE ON IT. | THI NK THAT THE

2 POTENTI ALS FOR CONFLI CT EXI ST THROUGHOUT THE
STATE

3 I N ALMOST EVERY LEA. THE OVERSI GHT, USUALLY

I TS A

4 COUNTY BEING THE LEA FOR A CI TY LANDFI LL. IT'S
NOT

5 THE OTHER WAY AROUND. BUT THE POTENTI AL

CONFLI CTS

6 EXI ST EVERYWHERE. AND | WOULD SAY THAT THE

7 RESOLUTI ON TO THE CONCERNS IS MORE ALONG THE

LI NES

8 OF MONI TORI NG THEI R PERFORMANCE AND SAYI NG THAT
V\E

9 W LL GO AHEAD AND DESI GNATE, BUT SAY THAT WE
NEED

10 TO, G VEN THE HI GH LEVEL OF CONCERN THAT' S BEEN
11 EXPRESSED BY MORE THAN ONE BOARD MEMBER AND THE
12 | SSUES THAT HAVE BEEN | DENTI FI ED HERE, THAT W,
YOU

13 KNOW DO SOVE ADDI TI ONAL LEVEL OF SCRUTI NY AND
14 MONI TORI NG OF THEI R PERFORMANCE | NI TI ALLY. |

DON' T
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15 KNOW WHAT YOU D CALL I'T, KIND OF A PROBATI ONARY
16 PERI OD OR WHATEVER YOU WANT, TO KI ND OF MAKE
SURE

17 THAT THEY, IN FACT, DO RI SE TO THE LEVEL THAT
V\E

18 EXPECT OF EVERY LEA I N THE STATE.

19 THAT WOULD BE MY PREFERRED
SOLUTI ON

20 IN THE SI TUATI ON RATHER THAN AT THI S PO NT
HAVI NG

21 OUR STAFF STEP | NTO THE SI TUATI ON AND FUNCTI ON
I N

22 THE LEA. I T'S NOT TO DENY OR PLAY DOWN YOUR
VERY

23 LEG TI MATE CONCERNS THAT YOU VE RAI SED. |

THI NK

24 THEY' RE SIM LAR TO ONES |' VE EXPRESSED | N
OTHER

25 SI TUATI ONS.
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1 BOARD MEMBER FRAZEE: LET'S EXAM NE
THE

2 DELAY SCENARI O FOR A MOMENT. UNDER THAT WE
WOULD

3 I N EFFECT DENY THI S APPLI CATI ON AT THI S PO NT.
V\E

4 WOULD ASSUME THE ROLE OF LEA FOR A PERI OD UNTI L
THE

5 BEG NNI NG OF THE NEW FI SCAL YEAR. AND BASED ON

6 THAT THEN, WE' RE ASKING THE CI TY OF SAN DI EGO TO
GO

7 OUT AND HI RE ALL KI NDS OF PERMANENT STAFF
W THOUT

8 ANY ASSURANCE AT THAT PO NT ONCE THEY HI RE
THOSE

9 PEOPLE. I T'S DI FFERENT, | THI NK, I N MOST OF
THE

10 OTHER CASES THAT WE' VE EXPERI ENCED WHERE
THERE' S
11 BEEN A SI NGLE LEA, ONE PERSON, AND THAT PERSON
CAN
12 BE MOVED AND ABSORBED; BUT WHEN YOU' RE TALKI NG

13 ABOUT HI RI NG A COWLETE STAFF, PUTTI NG THEM ON
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14 BOARD, AND THEN COM NG BACK TO THI S BOARD FOR
FI NAL

15 CERTI FI CATI ON AND WE SAY, "WELL, NO. WE KIND OF
16 LI KE THI S BEI NG THE LEA. MAYBE WE' LL STICK WTH
17 TH S. " WHAT DOES THE CITY DO W TH ElI GHT OR TEN
OR

18 TWELVE PEOPLE THAT THEY HAVE HI RED AT THAT

PO NT?

19 AND THAT, | GUESS, IS MY PRI NCI PAL CONCERN OF
THE

20 DELAY SCENARI O

21 I THI NK WE OQUGHT TO BI TE THE
BULLET

22 AND GET | T OVER WTH, HOPE FOR THE BEST, | NVCKE
THE

23 PROBATI ONARY PERI OD, AND WORK W TH THI S | NTERI M
24 STAFF TO SEE THAT THEY PERFORM THE FUNCTI ON WELL
25 AND W THI N THE LAW
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1 CHAI RMAN PENNI NGTON: MR, RELI S.

2 BOARD MEMBER RELIS: MR CHAIR, IN

3 COW TTEE | VOTED WTH MR. FRAZEE TO MOVE THI S,
THE

4 RECOMVENDATI ON TO SUPPORT THE CI TY BEI NG LEA

5 DESI GNATED. BUT LET ME JUST RAI SE A COUPLE OF
6 PO NTS THAT | TH NK MAYBE HAVEN T BEEN TOUCHED
ON

7 YET, AND | THI NK THE ARGUVMENTS HAVE BEEN
EXCELLENT

8 BOTH WAYS. THE WORKLOAD FACTOR. OKAY. NOW
9 SUPPOSE WE WERE THE LEA. WE'VE MADE TH S -- AND
I

10 WAS THE ONE WHO USED THE TERM " MOONLI GHTI NG'
11 BECAUSE | SAW THI S ASSORTMENT OF PEOPLE AND
HOURS,

12 AND | T LOOKED A LI TTLE STRANGE, SO | QUESTI ONED
YOU

13 ON THAT.

14 BUT LET' S SUPPOSE WE' RE THE LEA.
I

15 MEAN WHAT' S THE FUNCTI ONAL DI FFERENCE BETWEEN

16 GETTI NG ON THE PHONE AND ONE OF OUR PEOPLE HAS
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TO

17 SHOW UP FOR A MEETI NG AT SUCH- AND- SUCH A DATE
AND

18 THEY' RE BOOKED, YOU KNOW | MEAN |' M NOT SAYI NG
19 THI'S TO COUNTER SO MJUCH AS JUST TO CLARI FY.
IS

20 THAT FUNCTI ONALLY ANY DI FFERENT THAN THE

21 ARRANGEMENT THAT' S PROPOSED? AND | F NOT,
THEN |

22 THINK | T MAYBE UNDERM NES THAT PARTI CULAR

LI NE OF

23 REASONI NG.

24 | GUESS THE BOTTOM LINE IS, AS
MR.

25 FRAZEE SAYS, ARE THEY QUALI FI ED? AND THE
ANSVEER
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1 SEEMS TO BE YES. SO THE FUNCTI ONS OF THE LEA
CAN

2 BE PERFORMED. | AGREE W TH MR, CHESBRO THAT
-- AND

3 I SAID THFS IN COWM TTEE -- |F W GO DO THE
LI NE

4 OF QUESTI ONI NG THE MOTI VES HERE TOO FAR OR
THE

5 POTENTI AL CONFLI CTS, WE COULD CARRY THI S

DI SCUSSI ON

6 STATEW DE. AND | CERTAINLY DON' T WANT TO DO
THAT.

7 SO | BELI EVE THAT MY CONCERNS HAVE BEEN
SATI SFI ED

8 PROVI DED WE WATCH THI S CLOSELY BECAUSE THAT
LETTER

9 DD -- | MEAN MY FACE VALUE READ OF THE
LETTER WAS

10 TROUBLI NG, YOU KNOW AND |'VE HEARD AN
EXPLANATI ON

11 OF THAT, BUT, YOU KNOW WHEN YOU ARE

BASI CALLY - -
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12 IF "M NOT M SREADI NG THAT, | T SOUNDED LI KE,
VELL,

13 WE WOULD HOLD -- WE WOULD WANT TO SLOW DOWN
LOCKI NG

14 AT ANY LEA PERM TS COM NG FORWARD.

15 NOW | F | CAN BE ASSURED THAT
| SN' T

16 THE CASE, THEN I'M SATI SFI ED W TH THE LEA.
17 MR. CAREY: I CAN ASSURE YOU THAT
THAT' S

18 NOT THE | NTENT, AND THAT WASN' T THE | NTENT.

| CAN

19 SEE HOW THAT | NTERPRETATI ON CAN BE MADE FROM
WHAT

20 YOU READ OF THAT LETTER. BUT THAT WASN T THE
21 I NTENT. THE | NTENT WAS TO HAVE -- THI S
TRANSI TI ON

22 WAS TO HAVE THI S COOPERATI VE WORKI NG

AGREEMENT W TH

23 THE COUNTY AND ANYTHI NG CAME | N THAT WE COULD
END

24 UP FI NI SHI NG BECAUSE, AS YOQU SAID, I T TAKES A
LONG

25 TIME TO GET THESE PERM TS THROUGH. AND
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1 W TH N THE 90 DAYS THAT WE HAD STARTED THE
CLOCK

2 TI CKI NG THEY WEREN' T GO NG TO BE ABLE TO GET
A

3 PERM T I N AND PROBABLY GET IT OUT AT THE OTHER
END,

4 AND WE WERE GO NG TO HAVE TO PI CK UP THOSE

5 RESPONSI Bl LI TI ES AND MOVE FORWARD. AND WE
WANTED

6 TO HAVE THAT ABILITY TO WORK W TH THEM RI GHT
FROM

7 THE FRONT AND NOT HAVE | T HANDED OVER TO US
TODAY

8 OR TOVIORROW

9 BOARD MEMBER JONES: MR. CAREY, YOU
KNOW

10 | AGREE. I MEAN | DON T HAVE ANY PROBLEM W TH
WHAT

11 MY FELLOW BOARD MEMBERS ARE SAYI NG. | DON' T
KNOW

12 IF -- TWO THINGS COME UP. ONE IS THE COUNTY OF

SAN
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13 DI EGO WHO YOU WANTED -- WHO THE CI TY WANTED TO
14 CONTRACT W TH READ THE SAME LETTER THAT | READ
AND

15 SAID WE CAN' T DO BUSI NESS THI' S WAY. CAN T DO
16 BUSI NESS HAVI NG TO GET AUTHORI TY FROM THE

Cl TY

17 COUNCI L ON ANYTHI NG THAT GOES FORWARD BECAUSE
AS

18 THE LEA THOSE ARE SEPARATE DUTIES. SO THEY DI D
NOT

19 GO FORWARD W TH I T.

20 MY QUESTION, AND | THINK MY
QUESTI ON

21 PROBABLY NEEDS TO BE TO MR. HEAP, |S THAT IF --
Y

22 TALKI NG ABOUT TWO THI NGS HERE, AND | DIDN' T MEAN
TO

23 SURPRI SE YOU WTH THI'S. | GOT THI S BETWEEN 12
AND

24 1:30 ON THI'S BECAUSE IT'S -- YOU KNOW HOW -- |
25 MEAN | HAVE A PROBLEM W TH A BUNCH OF PART-

TI MVE
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1 PEOPLE. | HAVE A REAL PROBLEM W TH STUFF NOT
2 MOVI NG THROUGH. | MEAN -- AND | KNOW I'VE
MADE

3 THAT CLEAR.

4 IF YOU ARE GO NG TO LOSE 16 OF
YOUR

5 36 HOURS THAT ARE AVAI LABLE TO YOU, | DON T
THI NK

6 YOU COMPLY W TH 43200 OF THE STATUTE. THAT'S
MY

7 CONCERN |'S THAT BASED ON THE STAFFI NG, YOQU
CAN T

8 COWLY. YOU GOT TO GO OQUT AND FI ND OTHER LEA' S
NOW

9 TO FILL THOSE HOLES. THAT IS AN | SSUE THAT
BOTHERS

10 VE.

11 SO | WOULD ASK MR. HEAP, AND HE
12 PROBABLY CAN T ANSWER FOR THE CI TY, BUT IF HE
13 WOULD, | WOULD LIKE TO ASK A QUESTION. | HAVE
SAI D

14 I THINK YOU AS A CI TY HAVE THE AUTHORI TY TO DO
15 THESE THI NGS BY STATUTE. | JUST HAVE A QUESTI ON
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16 DEALI NG W TH THE MANPOWER AND THOSE TYPES OF
17 THINGS, WHICH |I' VE MADE CLEAR. YOU TRIED TO
ENTER

18 I NTO -- YOU MEANING THE CITY -- TRIED TO ENTER
| NTO

19 AN AGREEMENT W TH THE COUNTY IN THE I NTERI M TO
20 FULFI LL THOSE LEA OBLI GATI ONS UNTI L YOU GOT
YOUR

21 OWN STAFF PUT TOGETHER. AND THE COUNTY
REJECTED

22 BECAUSE OF THOSE COUPLE OF CONDI TI ONS. THEY
23 VWEREN T COVFORTABLE W TH THE | DEA OF HAVI NG TO
GO

24 TO CI' TY COUNCI L.

25 MR. HEAP: |'M NOT SURE ABOUT THAT.
THAT
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1 MAY BE SOMVETHI NG THE COUNTY | NDI CATED TO YQU.
I

2 WASN' T PRIVY TO THE MEETI NGS WHEN THE COUNTY

3 ARTI CULATED THE REASON WHY THEY DECI DED NOT TO
GO

4 FORWARD W TH THAT | DEA.

5 BOARD MEMBER JONES: ALL RIGHT. |I'M

6 SORRY. | F THE BOARD WAS THE -- ASSUMED THE
ROLE,

7 DOESN' T DESI GNATE TODAY, AND CONTRACTED W TH
THE

8 COUNTY TO FULFI LL THOSE SERVI CES WHERE THEY
WOULD

9 ANSVWER TO US I N THAT SI X- MONTH PERI OD, WOULD
THAT

10 HAVE ACHI EVED WHAT YOUR | NI TI AL GOAL WAS?

11 MR. HEAP: TO CONTRACT W TH THE
COUNTY?
12 BOARD MEMBER JONES: RI GHT.
13 MR, HEAP: | NI TIALLY, AND I W SH THAT
14 OTHERS WERE HERE TO ANSWER THI'S. [|'LL DO THE
BEST
15 | CAN TO ANSVER THI S QUESTI ON BECAUSE THI S I S

AN
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16 APPROPRI ATE QUESTI ON. OBVI OQUSLY, FROM THE
CITY'S

17 PERSPECTI VE, | T WOULD HAVE ASSI STED US I N
TAKI NG

18 UPON OURSELVES THE RESPONSI BI LI TY TO BE THE
LEA, TO

19 HAVE THE COUNTY HELP US IN THI S | NTERI M

PERI OD, NO

20 DOUBT. | THINK THE RECORD S CLEAR THAT
THAT' S THE

21 CASE.

22 BUT THE BOTTOM LINE IS THAT DI D
NOT

23 HAPPEN. AND WE BELI EVE THAT THE BEST
ALTERNATI VE,

24 THE NEXT BEST ALTERNATIVE TO US, TO THE CI TY
OF SAN

25 DI EGO, WoULD BE TO BECOVE THE LEA BECAUSE W\E
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1 BELI EVE WE' VE MET THE CONDI Tl ONS ARTI CULATED
AND

2 PROMULGATED | N THE STATUTES THAT ALLOW US TO
DO

3 THAT. SO WE BELIEVE THI S | S THE NEXT BEST

4 ALTERNATI VE. | UNDERSTAND YOUR QUESTI ON AND

5 UNDERSTAND WHAT YOU RE SAYI NG AND SEEI NG HOW
THI S

6 IS AN ANALOGOUS SCENARI O, ITF YOU WANT TO CALL

| T

7 THAT, BUT WE BELI EVE THAT THAT' S OBVI OQUSLY NOT
WHAT

8 WE PREFER. WE REALLY TRULY BELI EVE, THE CITY OF

9 SAN DI EGO TRULY BELI EVES THAT WE' VE MET THE

10 REQUI REMENTS. WE' VE MET 43200.

11 AND THAT' S THE RI GHAT FOCUS. HAVE
V\E

12 MET 432007 AND THI S I S WHAT CONCERNS ME BECAUSE
13 WHEN WE GO | NTO AND WE LOOK AT COUNCI LMEMBER
KEHOE

14 AND WHAT SHE SAI D AT THE COW TTEE MEETI NG BACK
I N

15 JULY, |F WE LOOK AT A NEWSPAPER AND SEE WHAT
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16
IN A
17
18
19
20
21
22
LEA
23
SHE
24
25

HAPPENED | N A NEWSPAPER, YOU KNOW AND QUOTES

NEWSPAPER, WE' RE SPECULATI NG AS TO WHY THOSE
STATEMENTS WERE MADE. | CAN, FOR EXAMPLE, W TH
COUNCI LMEMBER KEHOE, WHY DI D SHE MAKE THAT
STATEMENT IN THE COWM TTEE? | SUBM T TO YOQU I T
WASN T BECAUSE OF THE LEA. SHE WASN T RELYI NG
UPON, VELL, THE CITY IS NOW GO NG TO BECOVE THE

AND HAVE THI S | NCREDI BLE AMOUNT OF CONTROL.

WASN' T RELYI NG UPON THAT. SHE DI D MAKE THAT

STATEMENT, AND YOU WERE CORRECT | N ARTI CULATI NG
182
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1

WHAT SHE STATED AT THAT COWM TTEE FOR WHI CH |

2 ATTENDED.

3 BUT WHEN WE LOOK AT THE
STATEMENTS

4 THAT YOU VE | NDI CATED THAT PEOPLE MADE | N THE
CTY

5 AND WE MAKE THE ASSUMPTI ON THAT I T'S BECAUSE
THE

6 CI TY TH NKS BECAUSE WE' RE GO NG TO BECOVE AN
LEA

7 THAT WE CAN DO THESE THI NGS. AND THAT' S NOT
THE

8 CASE. | THI NK THAT' S | NAPPROPRI ATE. | REALLY
DO.

9 | FEEL JUST AS PASSI ONATE ABOUT THI S AS YQOU DG,
MR.

10 JONES. | REALLY BELI EVE THAT THE CI TY OF SAN
DI EGO

11 HAS MET THE CONDI TI ONS THAT ARE OUT THERE. AND
I

12 REALLY THI NK THE FOCUS SHOULD BE ON 43200 AND
THE

13 STAFF | SSUE THAT YOU ARE BRI NGl NG UP. | THI NK
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14

15

16
DON' T
17
HAVE
18

19
20
IS
21
SAN
22
LAST
23
CITY.
24
THI S
25
I'T

THAT'S A REAL | SSUE. THAT'S WHAT NEEDS TO BE

DECI DED BY THI S BOARD. HAVE WE PUT STAFF

SUFFI CI ENT TO MEET THAT? | F WE HAVEN T, WE

DESERVE TO BE DESI GNATED. WE DON' T AND YQU

THE POVWER TO NOT DESI GNATE US, BUT WE BELI EVE

AND THE LAST PO NT | WANT TO MAKE

BECAUSE, YOU KNOW |'VE WORKED FOR THE CITY OF

DIEGO IN THE CI TY ATTORNEY' S OFFI CE FOR THE

TEN YEARS. THE CITY OF SAN DIEGO | S A GREAT

VWHEN WE TELL YOU THAT WE' RE GO NG TO FULFI LL

FUNCTI ON, WE WLL FULFILL TH' S FUNCTI ON, WHETHER
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1 BE MY OFFI CE | N PROVI DI NG LEGAL ADVI CE OR
VHETHER

2 | T BE THROUGH THE CITY MANAGER' S OFFICE. THI S
IS A

3 GREAT CITY. IT S A GREAT CITY, AND IT WLL DO
VHAT

4 I T"S SUPPOSED TO DO AND I'T WLL FUNCTI ON AS AN
LEA.

5 BOARD MEMBER JONES: MR, HEAP, | THI NK
6 TS A GREAT CITY TOO, BELIEVE ME. | REALLY DO
I

7 SPENT A LITTLE TIME I N SAN DI EGO WEARI NG A

UNI FORM

8 BUT MY -- | THI NK YOU ARE FULLY CAPABLE, BUT I
9 THI NK THAT THE | SSUES -- AND | SAID IT AT
COW TTEE

10 MEETI NG. | BROUGHT THE OTHER | SSUES UP, NOT TO
11 BASE MY DECI SI ON ON, BUT TO PAI NT A PI CTURE

OF

12 MSS -- OF THE CITY, WHETHER | T BE THE

DECI SI ON

13 MAKERS ON THE COUNCI L OR THE CI TY MANAGER S

OFFI CE



Please note: These transcripts are not individually reviewed and approved for accuracy.

14 NOT FULLY COVPREHENDI NG WHAT THAT SEPARATI ON OF
15 POVWER NEEDS TO BE. AND THAT'S -- AND THAT' S WHY
I

16 DD IT. THAT WAS THE ONLY REASON | DID I'T THEN
AND

17 THAT'S VHY | DID IT AGAIN TODAY BECAUSE | DON T
18 THI NK THAT -- YOU KNOW | THI NK THEY' RE GETTI NG
19 THERE, BUT |'M NOT SURE THAT THEY UNDERSTAND
THAT

20 THE LEA ISN'T A TOOL THAT CAN BE USED TO KEEP
RATES

21 EQUALI ZED.

22 BUT WHEN | WAS TALKI NG TO MR
CAREY,

23 VWE HAVE -- | DON' T KNOWIF HE'S AWARE THAT
PORTER

24 DIDN'T SIGN OR NOT. | DON T KNOW THAT. | JUST
25 FOUND OUT W THI N THE HOUR AND A HALF ABOUT THE
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TOLD

20

SI MPLE.

DON' T

7
| F
8

PEOPLE

9
10
SI TE,
11
12
us,
13
14
THAT

OTHER TWO. I F | KNEW EARLI ER, | WOULD HAVE

YOU EARLIER.  WHAT |'M SAYING IS YOU RE DOM TO

HOURS. YOU ARE GO NG TO HAVE TO GO QUT AND CGET

OTHER PEOPLE TO BE ABLE TO GET -- TO BE ABLE TO

FULFI LL THE REQUI REMENTS OF 43200, PURE AND

MY QUESTION I S IF WE -- AND |

CARE IF IT"S TO THE END OF THE FI SCAL YEAR OR

IT"S TILL A MONTH FROM NOW UNTI L YOU CAN GET

IN PLACE. | F WE ARE THE EA AND WE CONTRACT W TH
THE COUNTY TO DO THOSE FUNCTI ONS, TO BE ON-

VH CH WAS YOUR -- NOT YOUR PREFERRED, NOT THE
PREFERRED METHOD, BUT A METHOD OF SATI SFYI NG

AND | "M SURE WE CAN GET MR. CAREY | NVOLVED I N
SOVETHI NG, | DON' T KNOW BUT -- AND WOULDN T
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15
16

G VE THE CITY THE TI ME THAT | T NEEDED W THOUT
DELAYI NG ANYTHI NG TO GO THROUGH THE

TRANSI T1 ONAL

17 PERI OD W TH REGULAR PEOPLE BECAUSE WHAT YQU
ARE

18 ASKI NG US TO DO, AND I T WAS THROUGH YOUR OWN
19 TESTI MONY AT THE COW TTEE, | S YOU RE ASKI NG US
TO

20 CERTI FY A PROGRAM THAT NONE OF THE -- NONE OF
THE

21 PRI NCI PALS W LL BE | NVOLVED W TH I N SI X MONTHS.
SO

22 EVERYBODY THAT WE SEE HERE, EVERYTHI NG THAT IS
I N

23 THAT MANUAL OTHER THAN THE CORE PROGRAMS AND THE
24 TRAI NI NG AND THAT TYPE OF STUFF, BUT THE PEOPLE,
25 THE PARTI CI PANTS THAT WE ARE GO NG TO BE

CERTI FYI NG
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1 TODAY, |F, IN FACT, WE DO, AREN' T GO NG TO BE
THERE

2 N SI X MONTHS. THEY' RE NOT GO NG TO BE THERE.

3 SOVEBODY ELSE IS GO NG TO BE THERE. SO THEN WE
GOT

4 TO GO THROUGH THI S AGAI N.

5 IF WE' RE THE EA AND YOU RE

6 COVFORTABLE W TH THE FACT THAT THEY -- THE
COUNTY

7 WOULD ANSWER TO US, OKAY, THEY' D ANSWER TO
RALPH

8 AND TO THE BOARD AS TO PROVI DI NG THOSE

FUNCTI ONS,

9 IN THE TIME THAT I T TOOK YOU, YOUR SERVI CE,

10 ENVI RONMENTAL SERVI CES PEOPLE, THE TI ME THAT
I'T

11 WOULD TAKE TO GET A COUPLE OF THE OTHER Pl ECES
I N
12 PLACE SO THAT YOU ARE NOT FACED W TH PEOPLE
THAT
13 HAVE S| GNED LETTERS OF AGREEMENT AND THEN FOR
14 REASONS OUT OF THEI R CONTROL THEI R BOSS SAYS,

NG,
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15 THEY' RE NOT GO NG TO DO I T OR GERALD QUI CK

DECI DES

16 HE DOESN T WANT TO WORK EI GHT HOURS, | MEAN

El GHT

17 DAYS A MONTH, HE ONLY WANTS TO WORK TWO.
BECAUSE

18 THE NEXT PERSON THAT LEAVES, IF THIS IS
ACCURATE,

19 VWHAT THE COUNTY TOLD ME, THE NEXT ONE THAT
LEAVES,

20 UNLESS I T'S QUONG THAN, WHO S ONLY GO NG TO WORK
21 TWO DAYS A MONTH, IS GO NG TO BRI NG YOU DONN TO
22 SOVEVHERE BELOW 18 DAYS A MONTH OF PEOPLE THAT
ARE

23 GO NG TO BE THERE TO PROVI DE SERVI CES | F ONE
MORE

24 LEAVES.

25 I DON' T THI NK THAT'S A GOOD PLACE
TO
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1 BE AS FAR AS GETTI NG THI NGS DONE. BUT | F NOT
2 POSTPONI NG | T, BUT BEI NG THE EA AND CONTRACTI NG
3 IF -- YOU KNOW | F THAT'S AN OPTI ON THAT I S
4 REASONABLE TO YOU, THAT WOULD G VE YOU THE TI ME
FOR
5 MR. CAREY AND EVERYBODY TO PUT FULL-TI ME PEOCPLE
TO
6 YOU -- | DON'T KNOW  THAT'S WHY | ASKED YOQOU.
7 MR CAREY: LET ME TRY TO ADDRESS THAT.
8 LI KE I SAY, THAT'S AN ELEMENT OF SURPRI SE.
LI KE
9 YOU SAI D, YOU VERBALLY HAVE GOTTEN THAT
| NFORMA-
10 TION. | HAVE THE COWM TMENT LETTER SI GNED BY
THE
11 EMPLOYEES. OBVI OUSLY ANY EMPLOYEE, WHETHER
IT"S A
12 BOARD STAFF EMPLOYEE OR ANYBODY, CAN WALK ANY
TI ME
13 THEY WANT. | OBVI QUSLY W LL HAVE THAT CHALLENGE
TO
14 BACKFI LL THOSE KI ND OF POSI TI ONS | F SOVEBODY

DOES
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15 THAT. | CAN TELL YOU WHEN YOU LOOK AT OUR TI ME
16 TASK ANALYSI S, AND THAT | THI NK YOUR BOARD
STAFF

17 W LL BE ABLE TO LOOK AT THAT TOO, THAT A LOT
OF

18 TI ME THAT IS SET ASI DE FOR | NSPECTORS AND

Cl VI L

19 ENG NEERS AND PROGRAM MANAGERS |'S SPENT I N
TRAI NI NG

20 AND MEETI NGS AND WHAT HAVE YQU, ANCI LLARY TYPE
OF

21 DUTI ES AND NOT FULL | NSPECTI ONS.

22 WE ONLY HAVE THREE FACI LI TI ES

W THI N

23 THE CITY OF SAN DI EGO THAT NEED MONTHLY | NSPEC-
24 TIONS. SO WE CAN HAVE -- WE CAN HAVE TH S SORT
OF

25 G VE- AND- TAKE. | F SOMVEBODY WAS TO LEAVE, WE
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1 WOULDN' T HAVE TO SAY, "MY GOSH. WE NEED AN
2 | NDI VI DUAL | MMEDI ATELY | N ORDER TO MAKE THESE
THREE
3 | NSPECTI ONS THI S MONTH. " | PERSONALLY HAVE THE
4 QUALI FI CATI ONS TO MAKE THOSE KI NDS OF
| NSPECTI ONS,
5 CIVIL ENG NEER, WHO | S FULL TI ME, HAS THAT. WE
6 HAVE TWO FULL-TI ME STAFF THAT W LL BE
REGARDLESS.
7 "M NOT WALKI NG AND THE CI VIL ENG NEER IS NOT
8 WALKI NG.  THEN WE BACKFI LL W TH THOSE PART-TI ME
9 EMPLOYEES THAT YOU VE JUST REFERRED TO.
10 "M STILL NOT CONVI NCED THAT THE
11 COUNTY |I'S GO NG TO DI RECT THOSE EMPLOYEES THAT
12 THOSE ARE SOVE SORT OF | NCOWPATI BLE ACTI VI TI ES
THAT
13 THEY CAN' T PERFORM  AFTER HAVI NG GONE ALL THE
VAY
14 THROUGH THEI R PERSONNEL DEPARTMENT, AND | KNOW
I TS
15 GONE THROUGH THE HUMAN RESOURCES DEPARTMENT AND
16 EVERYTHI NG, SO | F THAT HAPPENS, | T HAPPENS.

AND
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17 JUST LI KE ANY EMPLOYEE WALKI NG ON ANYBODY, YQOU
DO

18 THE BEST YOU CAN. YOU GET STAFF TO BACKFI LL.
19 | LI KE THE SUGGESTI ON THAT MR
FRAZEE

20 HAD AND MR. CHESBRO HAD. | F YOU ARE SO
CONCERNED

21 ABOUT THI' S, WE' RE ALREADY ON TEMPORARY

CERTI FI CA-

22 TION.  PUTTI NG US ON PROBATI ON DOESN' T REALLY -
- |

23 MEAN | F THAT G VES YOU SOVE SORT OF FEELI NG
THAT

24 YOU CAN DO SOMETHI NG QUI CKLY AND STEP | N MORE
25 EFFI CI ENTLY, |'D BE HAPPY TO DO THAT. | THINK
THAT
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1 WHAT THI S BOARD SHOULD DO I S MOVE FORWARD W TH
THE

2 CERTI FI CATION. | F YOU WANT TO ASK YOUR
EXECUTI VE

3 DI RECTOR TO DI RECT STAFF TO HELP US TO MAKE
SURE

4 THAT WE' RE REALLY DO NG THE WORK THAT NEEDS TO
BE

5 DONE DOWN THERE, THEN DEDI CATE YOUR
ENFORCEMENT

6 STAFF TO ME, NOT TO THE COUNTY. DON T KEEP THAT
7 JURI SDI CTI ON HERE. CONTI NUE TO BE THE OVERSI GHT
OF

8 TH S WHOLE PROGRAM AT THE STATE LEVEL, G VE ME
THE

9 CERTI FI CATI ON AT THE CITY, AND THEN LOAN ME

10 WHATEVER STAFF | M GHT NEED THROUGH YOUR

11 ENFORCEMENT STAFF. THAT MAY BE ANOTHER
COVPROM SE

12 THAT COULD BE WORKED OQUT. WE'D BE HAPPY TO

DI SCUSS

13 THAT WTH YOU.

14 CHAI RMAN PENNI NGTON: | THINK | F

THERE' S
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15 NO FURTHER DI SCUSSI ON, |' M READY TO ENTERTAIN A
16 MOTI ON.

17 BOARD MEMBER JONES: |'D --

18 BOARD MEMBER FRAZEE: MR. CHAI RMAN, |
19 WOULD MOVE ADOPTI ON OF RESOLUTI ON 97-508.

20 BOARD MEMBER CHESBRO: |'LL SECOND I T.
21 BOARD MEMBER JONES: MR. CHAI RVAN.

22 BOARD MEMBER GOTCH: LET'S SEE. THI' S
23 IS -- I"D LIKE TO | NCLUDE I N THE MOTI ON THEN,
I F |

24 MAY ASK THI'S OF THE MOTI ON MAKER, THAT WE

| NCLUDE

25 THE SUGGESTI ON THAT MR. CHESBRO HAD MADE W TH
THE
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1 EVALUATI ON UPDATES, THAT STAFF WOULD DESI GNATE
HOW

2 MANY, HOW OFTEN AS WE DI SCUSSED EARLI ER.

3 BOARD MEMBER CHESBRO:. BASI CALLY
REPORT

4 BACK TO THE COW TTEE I F -- THE P&E COWM TTEE ON
5 STATUS AND PROGRESS OF THE LEA.

6 BOARD MEMBER FRAZEE: | WAS USI NG,
PERHAPS

7 NOT CORRECTLY, BUT | NTERCHANGEABLY THE WORDS
8 " TEMPORARY" AND " PROBATI ONARY" | N THE SAME
CONTEXT.

9 AND THE RESOLUTI ON DOES | NDI CATE TEMPORARY.

10 BOARD MEMBER CHESBRO: OKAY. AND I WAS
11 TRYI NG TO | NCREASE THE COMFORT LEVEL OF THE
BOARD

12 MEMBERS WHO STI LL AREN' T QUI TE THERE. SO |
DON' T

13 KNOW THERE' S ANYTHI NG ELSE WE COULD ADD TO I T
THAT

14 WOULD - -

15 BOARD MEMBER FRAZEE: AS THE MAKER OF

THE
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16 MOTI ON, | HAVE NO PROBLEM W TH PERI ODI C REPORT
17 BACKS ON PROGRESS BEI NG MADE, AND |'LL I NCLUDE
THAT

18 I N THE MOTI ON.

19 BOARD MEMBER JONES: MR. CHAI RVAN,
FOR

20 SOVE DI SCUSSI ON BEFORE | MAKE A SUBSTI TUTE
MOT| ON.

21 THERE' S NO WAY THAT ANY PERI ODI C REVIEW I S
GO NG TO

22 TELL YOU WHEN THI' S DOCUMENT | S I N A PROCESS.

I F |

23 SUBMT A PERMT TO AN LEA, WE ARE NOT GO NG TO
KNOW

24 WHERE I T IS I N THE PROCESS, WHOSE DESK | T' S
SI TTI NG

25 ON, OR HOWLONG IT HAS BEEN SINCE I T HAS BEEN
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1 ADDRESSED. | NSPECTI ONS ARE THE LEAST OF WHAT
AN

2 LEA DOES. IT IS THE BOOKWORK, I T IS THE
HEARI NGS,

3 IT 1S THE PANELS, I T IS THOSE TYPES OF THI NGS
THAT

4 AN LEA STAFF HAS TO BE AVAI LABLE FOR.

5 THE | NSPECTI ONS HAPPEN ONCE A
MONTH.

6 THI S STUFF GOES ON EVERY DAY, AND RI GHT NOW
THEY' VE

7 GOT' A STAFF OF 20 HOURS. AND THAT -- | DON' T
KNOW

8 HOW VWE CAN QUANTI FY THAT THAT DOCUMENT | S GO NG
9 THROUGH. | F THERE WAS A PLACE, BELI EVE ME,
"D

10 HAVE FOUND I'T A LOT YEARS AGO WHERE | COULD
FI ND

11 OUT WHERE SOMVE OF MY DOCUMENTS WERE | N THE
PROCESS,

12 BUT THEY NEVER SEEM TO KNOW AND MY PROBLEM
WOULD

13 BE | F WE SENT SOVMEBODY DOWN THERE AND, GOD

FORBI D,



Please note: These transcripts are not individually reviewed and approved for accuracy.

14 MR. CAREY WAS OQUT AT A SITE AND I T WAS ONE OF
THOSE

15 TWO DAYS THAT NOBODY WAS IN THE OFFI CE, WE'D
HAVE

16 TO SPEND THE NI GHT ANYWAY TO WAIT AND FI ND OUT
17 VWHERE THAT THI NG | S.

18 SO | WOULD LI KE TO MAKE A

SUBSTI TUTE

19 MOTI ON. MY SUBSTI TUTE MOTI ON WOULD BE THAT WE
20 DI SAPPROVE THE EPP, NOT | SSUE -- OKAY. HOW
ABOUT

21 THI'S, THAT WE NOT | SSUE THE REQUEST FOR

CERTI FI CA-

22 TI ON AND, THEREFORE, DI SAPPROVE THE

DESI GNATI ON,

23 AND THAT THE BOARD W LL SERVE AS THE
ENFORCEMENT

24 AGENT FOR THE JURI SDI CTI ON UNTIL THE CI TY CAN
BRI NG

25 FORWARD A, AS THEY HAD ALREADY PROQJECTED, A
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ABOUT
13

14
ARE
15

FULL-TI ME STAFF I N JUNE OR JULY. AND IF YOU

| WLL PUT IN THERE THAT WE WLL -- IF THE ATY

COVFORTABLE, WE'LL CONTRACT WTH MR. CAREY OR

COUNTY OF SAN DI EGO -- | THINK | BETTER SAY THE
COUNTY OF SAN DI EGO, AND WE' LL SEE WHAT WE CAN

ABOUT MR. CAREY. THAT'S MYy MOTI ON.
CHAI RMAN PENNI NGTON:  JUST TO GET I T

VOTE, |'"LL SECOND IT. |'"M NOT SURE WE NEED

BECAUSE | F WE DENY THE OTHER ONE, GETTI NG THE

THI NG.  BUT ANY DI SCUSSI ON?

BOARD MEMBER FRAZEE: YES, JUST ON MR

JONES' CONCERN ABOUT, AND I SHARE HI S CONCERN

MOVI NG PERM T ACTI VI TY ALONG | N AN APPROPRI ATE
MANNER. | HAVE NOT HEARD, | DON T THI NK THERE

ANY PERM TS PENDI NG I N THE COUNTY OF SAN DI EGO
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OVER

16 THE NEXT SI X OR SEVEN MONTHS THAT WOULD AFFECT
THAT

17 ANYWAY. | DON' T THI NK THAT THERE |'S A PENDI NG
18 MAJOR WORKLOAD IN THE PERM T SECTI ON COM NG UP
I N

19 SAN DI EGO COUNTY.

20 BOARD MEMBER JONES: |'M NOT' SURE THERE
21 'S, BUT THE CI TY MANAGER OR MR. CONRAD MADE
SURE

22 THAT I'T WAS A CONDI TI ON THAT THE COUNTY
WOULDN' T

23 PUT ANY OF THEM THROUGH, SO THAT -- W THOUT

H S

24 PERM SSI ON, SO | WORRY ABOUT THAT.

25 CHAI RMAN PENNI NGTON:  OKAY. | F

THERE' S NO
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1 FURTHER DI SCUSSI ON, LET'S TAKE THE FI RST VOTE

ON

2 THE SUBSTI TUTE MOTI ON. SECRETARY W LL CALL
THE

3 ROLL.

4 THE SECRETARY: BOARD MEMBER

CHESBRO.

5 BOARD MEMBER CHESBRO:.  NO.

6 THE SECRETARY: FRAZEE.

7 BOARD MEMBER FRAZEE: NO.

8 THE SECRETARY: GOTCH.

9 BOARD MEMBER GOTCH:. AYE.

10 THE SECRETARY: JONES.

11 BOARD MEMBER JONES: AYE.

12 THE SECRETARY: RELIS.

13 BOARD MEMBER RELI S: NO.

14 THE SECRETARY:  CHAI RMAN PENNI NGTON.

15 CHAI RMAN PENNI NGTON:  AYE. THAT MEANS
16 THE MOTI ON FAI LS THOUGH.  OKAY. NOW WE' LL MOVE
TO

17 THE MAIN MOTI ON, MR. FRAZEE' S MOTI ON. I F YOU
W LL

18 CALL THE ROLL ON THAT.
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19
20
21
22
23
24
25

THE SECRETARY: BOARD MEMBER CHESBRO.
BOARD MEMBER CHESBRO.  AYE.

THE SECRETARY: FRAZEE.

BOARD MEMBER FRAZEE: AYE.

THE SECRETARY:  GOTCH.

BOARD MEMBER GOTCH:  AYE.

THE SECRETARY: JONES.
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1 BOARD MEMBER JONES: NO.
2 THE SECRETARY: RELIS.

3 BOARD MEMBER RELIS: AYE.

4 THE SECRETARY: CHAI RVAN PENNI NGTON.

5 CHAI RMAN PENNI NGTON:  NO.  MOTI ON

6 CARRI ES.

7 WE WLL NOW MOVE TO | TEM 26. | TEM
26

8 WAS ON THE CONSENT CALENDAR. WE PULLED | T FROM
9 THE --

10 BOARD MEMBER JONES: CAN | ASK A

QUESTI ON,

11 MR. CHAIRVAN, ON THI'S. |IT S PROBATI ONARY,
CORRECT?

12 WE ARE NOT | SSUI NG CERTI FI CATI ON PERVANENTLY.

13 MR. UNSELL: IT I'S THE TEMPORARY

14 CERTI FI CATI ON.

15 BOARD MEMBER JONES: COME BACK | N FRONT
OF

16 THI S BOARD PRI OR TO ANY PERMANENT CERTI FI CATI ON
17 STATUS?

18 MR. UNSELL: TYPICALLY I N THE PAST FOR
19 TEMPORARY CERTI FI CATI ON, AT THE END OF THE

20

TEMPORARY Tl ME FRAME, THERE | S AN EVALUATI ON DONE
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21
22
23
24
25

FOR COVPLI ANCE OF THE REGULATORY AND STATUTORY
REQUI REMENTS. AND | F THOSE HAVE BEEN COWPLI ED
W TH, THEN THOSE ARE BROUGHT BACK AS A FULL
CERTI FI CATI ON TO THE P& COWM TTEE.

BOARD MEMBER JONES: I T COMES TO THE
194
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1 COW TTEE.
2 MR, UNSELL: CORRECT. THERE' S NOTHI NG
3 THAT PRECLUDES ANY TRI GGER PO NTS FOR US TO
DETECT
4 FOR AN EARLI ER EVALUATI ON SHOULD THERE BE
5 | NCONSI STENCI ES | N APPLI CATI ON FROM THE LEA.
6 CHAI RMAN PENNI NGTON:  OKAY.  OKAY.
MOVI NG
7 ON TO -- | TEM 26 WAS ON THE CONSENT CALENDAR.
V\E
8 PULLED I T OFF BECAUSE A MEMBER OF THE PUBLI C HAD
9 | NDI CATED THAT HE WOULD LI KE THAT AND THEY WOULD
BE
10 HERE. MR SUNSWHEAT IS NOT HERE. HE NOTI FI ED
HE
11 WOULD NOT BE HERE. SO WE CAN GO I NTO I T
12 FULL- BLOMN. | THI NK THERE WAS BOARD | NTEREST | N
13 SOVE COMMENTS OR SOVETHI NG IS THAT RI GHT, MR
14 CHESBRO?
15 BOARD MEMBER CHESBRO. | HAD A COMVENT
I
16 WAS GO NG TO MAKE BEFORE WE VOTED ON IT. |

WASN' T
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17 GOl NG TO PROPOSE ANYTHI NG OTHER THAN
RECOMVENDA-

18 T1 ON.

19 CHAI RMAN PENNI NGTON: | THI NK WE' RE
20 PREPARED TO VOTE ON I'T SINCE | T WAS ON CONSENT
21 UNLESS SOMEBODY WANTS A STAFF.

22 BOARD MEMBER CHESBRO: | DON T THI NK
23 THAT' S NECESSARY. CAN | JUST SAY, WHI LE |
REALI ZE

24 THI S | S VERY GENERAL AUTHORI TY | TEM THAT
RECOGNI ZES

25 THE BOARD S ABILITY TO REGULATE THE
WASTESTREAM |
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1 DI D HAVE SOME | SSUES REGARDI NG THE DEFI NI TI ON
OF

2 | NERT AS WELL AS THE M NI NG RECLANMATI ON
LANGUAGE.

3 AND |' D JUST LIKE TO LET OUR STAFF KNOW THAT
"M

4 CONCERNED ABOUT A DEFI NI TI ON OF | NERT THAT
CouLD

5 | NCLUDE WASTE TI RES, AND | WOULD NOT LI KE TO
SEE

6 M NE RECLAMATI ON TURN | NTO SHAM DI SPOSAL, | F
YOU

7 W LL.

8 THE WORST CASE WOULD BE FOR TI RES
TO

9 BE CONSI DERED | NERT AND HAVE THEM DUMPED AT A
M NE
10 SI TE UNDER THE GUI SE OF RECLAMATI ON. SO JUST
KI' ND
11 OF WANTED TO GET THAT OUT THERE ON THE RECORD
12 BEFORE WE PROCEEDED. | KNOW THAT IT'S OPEN TO
13 | NTERPRETATI ON AND QUESTI ON AT THI S PO NT, BUT
JUST

14 WANTED TO EXPRESS THAT CONCERN.
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15 CHAI RMAN PENNI NGTON:  AND | -- THE
CHAI R

16 VWHOLEHEARTEDLY AGREES W TH YOU. | WAS CONCERNED
17 ABOUT THAT | SSUE TOO, THAT WE ARE M NDFUL THAT
V\E

18 DON' T CREATE SOMEPLACE, AN OPEN HOLE THAT
PEOPLE

19 ARE JUST THROW NG TI RES | NTO AND WE COULD HAVE
A

20 SMOKESTACK THERE. MR, JONES.

21 BOARD MEMBER JONES: MR. CHAI RVAN, |
AGREE

22 WTH YOU, BOTH OF YOU. OKAY. BUT I'M

VIONDERI NG,

23 TI RES ARE | NERT BY DEFI NI TI ON THROUGHOUT FEDERAL
24 AND EVERYTHI NG. SO I THI NK ONE OF THE

MECHANI SMS

25 HAS TO BE IS THAT WE | DENTI FY | T SEPARATELY.
YOU
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1 KNOW WHAT | MEAN? BECAUSE | DON T THI NK WE WANT
TO

2 GET I NTO THE HABI T OF REDEFI NI NG WHAT THE REST
OF

3 THE WORLD KNOWS | S | NERT.

4 CHAI RMAN PENNI NGTON: | THI NK THAT' S
VHAT

5 WE' RE ASKI NG STAFF, TO MAKE SURE WE UNDERSTAND
VHAT

6 THAT |'S. THEREFORE, THERE BElI NG NO FURTHER

7 DI SCUSSI ON, LET"S HAVE THE SECRETARY CALL THE
ROLL

8 ON THAT.

9 BOARD MEMBER RELI'S:  |'LL MOVE IT.

10 CONS| DERATI ON OF THE LEGAL AUTHORI TY AND STAFF
11 OPTI ONS RELATED TO CONSTRUCTI ON, DEMOLI TI ON,

| NERT

12 Tl ER REGULATI ONS.

13 CHAI RMAN PENNI NGTON:  SECOND.
SECRETARY

14 CALL THE ROLL.

15 THE SECRETARY: BOARD MEMBER CHESBRO.
16 BOARD MEMBER CHESBRO.  AYE.

17 THE SECRETARY: FRAZEE.
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18 BOARD MEMBER FRAZEE: AYE.

19 THE SECRETARY:  GOTCH.

20 BOARD MEMBER GOTCH:  AYE.

21 THE SECRETARY: JONES.

22 BOARD MEMBER JONES: AYE.

23 THE SECRETARY: RELI S.

24 BOARD MEMBER RELI S:  AYE.

25 THE SECRETARY: CHAI RMVAN PENNI NGTON.
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1 CHAI RMAN PENNI NGTON: AYE.  MOTI ON

2 CARRI ES.

3 MOVE TO | TEM 29, UPDATE ON STAFF' S
4 EFFORTS TO DEVELOP -- NO, WELL, WE M SSED ONE
HERE,

5 DIDN' T WE?

6 | TEM 29, UPDATE ON THE STAFF' S

7 EFFORTS TO DEVELOP QUANTI TATI VE MEASUREMENT
TOOLS

8 FOR USE BY LOCAL JURI SDI CTI ONS. JUDY

FRI EDVAN.

9 MS. FRIEDMAN:  GOOD AFTERNOON,

CHAI RMAN

10 PENNI NGTON AND BOARD MEMBERS. STAFF PRESENTED
AN

11 UPDATE ON THE PROGRESS OF A SYSTEM TOOL

DEVEL OPMENT

12 TO THE LOCAL ASSI STANCE AND PLANNI NG COWM TTEE
I N

13 OCTOBER. AT THAT TI ME STAFF WAS DI RECTED BY THE
14 COW TTEE TO PRESENT THI S UPDATE TO THE BOARD
SO

15 THAT THE BOARD COULD BE APPRI SED OF SOVE OF

THE



Please note: These transcripts are not individually reviewed and approved for

accuracy.
16 TOOLS THAT WE HAVE BEEN WORKI NG ON AND THEI R

17 STATUS.

18 STAFF W LL NOW PROVI DE AN UPDATE
ON A

19 COUPLE OF THE TOOLS, THE DI VERSI ON STUDY GUI DE
AND

20 THE WASTE CHARACTERI ZATI ON DATABASE. AND NANCY
21 CARR AND CHRI'S SCHM DLE W LL MAKE THE

PRESENTATI ON

22 FOR STAFF.

23 MR SCHM DLE: GOOD AFTERNOQN, CHAI RVAN
24 AND BOARD MEMBERS. ONE OF THE WASTE

CHARACTERI -

25 ZATI ON AND ANALYSI'S BRANCH S FUNCTIONS IS TO
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1 DEVELOP QUANTI TATI VE TOOLS TO HELP
JURI SDI CTI ONS

2 | MPROVE THE WASTE MEASUREMENT SYSTEMS. TWO

3 PRI NCI PAL TOOLS ARE CURRENTLY UNDER DEVELOPMENT
BY

4 THE BRANCH, A DI VERSI ON MEASUREMENT GUI DE AND A
5 WASTE CHARACTERI ZATI ON DATABASE.

6 STAFF' S PRESENTATI ON THI S
AFTERNOON

7 CONS| STS OF A BRI EF DESCRI PTI ON AND DEVELOPMENT
8 PROGRESS UPDATE BY THE PRQJECT MANAGER FOR EACH
OF

9 THE NEW TOOLS, AND STAFF ARE HERE TO G VE YOU
AN

10 OPPORTUNI TY TO ASK ANY QUESTI ONS YOU MAY HAVE
ABOUT

11 THE PROJECTS AND THE | NTENDED PRODUCTS.

12 "D LI KE TO START WTH THE REPORT
ON
13 THE DI VERSI ON MEASUREMENT GUI DE. MANY JURI SDI G
14 TI ONS HAVE TOLD STAFF THAT THEY EXPERI ENCE
GREAT

15 DI FFI CULTY AND COSTS WHI LE PERFORM NG THE
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WASTE

16 DI VERSI ON ESTI MATI ON PORTI ON OF THEI R 1990
17 BASE- YEAR SOLI D WASTE GENERATI ON STUDI ES AND
THAT

18 THE RESULTS OBTAI NED FROM THE STUDI ES OFTEN
SEEM TO

19 UNDERCOUNT THEI R ACTUAL DI VERSI ON TONNAGE.
BECAUSE

20 OF THI'S AND OTHER TYPES OF DATA MEASUREMENT
ERRORS,

21 SOVE JURI SDI CTI ONS WOULD LI KE TO ESTABLI SH NEW
AND

22 MORE ACCURATE BASE- YEAR WASTE GENERATI ON
TONNAGE

23 NUMBERS USI NG DATA FROM THE BOARD S DI SPOSAL
24 REPORTI NG SYSTEM AND THE RESULTS OF A NEW

DI VERSI ON

25 STUDY.
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1 OTHER JURI SDI CTI ONS FEEL THAT | T

2 WOULD BE MORE ACCURATE FOR THEM TO CALCULATE
THEI R

3 DI VERSI ON RATE BY TRACKI NG THEI R GENERATI ON ON
AN

4 ANNUAL BASIS. | N BOTH CASES JURI SDI CTI ONS AND
THE

5 WASTE HAULERS HAVE ASKED BOARD STAFF FOR
ASSI STANCE

6 AND ADVI CE ON BETTER WAYS TO ESTI MATE THEI R

7 DI VERSI ON TONNAGE. DR EUGENE TSENG OF UCLA HAS

8 BEEN WORKI NG W TH STAFF SI NCE EARLY 1996 TO
ANALYZE

9 THE PROBLEMS ENCOUNTERED BY JURI SDI CTI ONS AND
THE
10 WASTE | NDUSTRY | N THEI R BASE- YEAR GENERATI ON
11 STUDI ES. BASED ON H S RESEARCH, DR. TSENG AND I
12 ARE NOW DEVELOPI NG A WASTE DI VERSI ON
MEASUREMENT
13 GUI DE WHICH W LL ADDRESS SOVE OF THE
| DENTI FI ED
14 DATA PROBLEMS.

15 THE GUIDE | S A TECHNI CAL
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ASSI STANCE

16 DOCUMENT Al MED PRI MARI LY AT THE JURI SDI CTl ON
STAFF.

17 I T WLL ASSI ST THEM TO GENERALLY UNDERSTAND WHAT
18 DI VERTED MATERI ALS CONSI ST OF AND HOW TO FI ND
AND

19 QUANTI FY THE MATERI ALS. | T WLL ALSO HELP
20 JURI SDI CTI ONS EVALUATE THE QUALITY OF THEIR
21 EXI STI NG DI VERSI ON DATA, REPAI R OR SUPPLEMENT
THE

22 DATA, | F POSSI BLE, AND DETERM NE WHETHER AN
23 ENTI RELY NEW DI VERSI ON MEASUREMENT STUDY | S
NEEDED.

24 | F THE NEW DI VERSI ON STUDY | S | NDI CATED, THE
GUI DE

25 W LL HELP THEM DEVELOP A MORE CURRENT TONNAGE
DATA
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1 THAT WLL G VE FULL CREDIT FOR ALL THE
JURI SDI C-

2 TION'S DI VERSI ON ACTI VI Tl ES.

3 SPECI FI CALLY, THE GUI DE
ADDRESSES

4 WHAT DR. TSENG BELI EVES TO BE THE THREE MOST

5 SI GNI FI CANT DI VERSI ON QUANTI FI CATI ON
PROBLEMS:

6 | DENTI FYI NG M SSI NG SOURCES OF DI VERSI ON
DATA,

7 DEVELOPI NG MORE ACCURATE ESTI MATES OF THE
TONNAGE,

8 AND PROPERLY DOCUVMENTI NG THE DI VERSI ON PROGRAM

9 RESULTS.
10 THE GUI DE CONTAI NS DI VERSI ON
SURVEY
11 MANAGEMENT TECHNI QUES, DATA COLLECTI ON
STRATEG ES
12 TO MNMZE TI ME AND LABOR COSTS, CONVERSI ON
13 FORMULAS, AND RULES OF THUMB FOR MAKI NG TONNAGE
14 ESTI MATES, CASE STUDI ES FROM OTHER

JURI SDI CTI ONS,
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15 REPRODUCI BLE MODEL FORMS FOR DATA COLLECTI ON,
AND

16 COPI ES OF BOARD REGULATI ONS ON DI VERSI ON.

17 ALTHOUGH THE PRI MARY FOCUS OF
THE

18 GUIDE W LL BE TO DEVELOP MORE ACCURATE BASE-
YEAR

19 DATA FOR CALCULATI NG DI VERSI ON RATES, THE

20 COLLECTI ON OF NEW DATA W LL HAVE ADDI Tl ONAL
21 BENEFI TS. DI VERSI ON AUDI TS ARE A MAJOR TOOL
FOR

22 EDUCATI NG BUSI NESSES ABOUT THE ABILITY OF
SOURCE

23 REDUCTI ON PROGRAMS TO SAVE MONEY. DI VERSI ON
SURVEY

24 PLANNI NG W LL STI MULATE LOCAL STAFF TO REANALYZE
25 EXI STI NG PROGRAM RESULTS AND THI NK OF NEW WAYS
TO
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1 | NCREASE DI VERSI ON TONNAGE.
2 NEW DI VERSI ON DATA DERI VED FROM
ONE
3 LOCAL SOURCE CAN OFTEN BE USED AS A MODEL TO
4 I NFLUENCE OTHER SI M LAR BUSI NESSES. THE FI RST
5 DRAFT OF THE GUIDE W LL BE ClI RCULATED FOR
COMVENT
6 I NSI DE THE BOARD AND THEN TO A REVI EW GROUP OF
7 JURI SDI CTI ON AND | NDUSTRY REPRESENTATI VES. THE
8 FI NAL PUBLI C VERSI ON W LL BE AVAI LABLE THI S
W NTER
9 AND BE PLACED ON THE BOARD S PUBLI C ACCESS WEB
SITE
10 IN THE SPRI NG OF ' 98.
11 THAT ENDS MY FORMAL PRESENTATI ON.
DO
12 YOU HAVE ANY QUESTI ONS ABOUT THE PRQJECT?
13 CHAI RMAN PENNI NGTON:  QUESTI ONS?
14 QUESTI ONS?
15 BOARD MEMBER RELI' S:  JUST BASED ON
VHAT |
16 HEAR OUT THERE, GOOD LUCK. WE NEED TO CLOSE
SOVE

17 OF THOSE DEBATES OVER THE -- THAT HAVE, |



Please note: These transcripts are not individually reviewed and approved for accuracy.

GUESS,
18 HAVE DOGGED THE WHOLE EFFORT OVER THE LAST FEW
19 YEARS. |F YOU CAN DO IT WTH THI' S SET OF
TOOLS,

20 THI' S WOULD HELP THE BOARD | MVENSELY.

21 MR. SCHV DLE: WE' RE GO NG TO TRY.

22 THERE' S A CONSI DERABLE | NTEREST IN THI S GUI DE
23 ALREADY.

24 BOARD MEMBER CHESBRO. THE THING |' M
25 PLEASED ABOUT, MR. CHAI RMAN, |S WE' VE SPENT
QUI TE A
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1 BIT OF TI ME DEVELOPI NG THI S DATABASE AND
PROCESS,

2 AND I TS NOW BEI NG MADE ACCESSI BLE AND BEI NG
3 MARKETED, |IF YOU WLL, OR PUT OUT THERE IN A
VAY

4 THAT W LL BE VERY USABLE. AND |I'VE BEEN A

LI TTLE

5 BI'T | MPATI ENT W TH THAT AND WONDERI NG WHEN W\E
V\ERE

6 GO NG TO FINALLY PUT IT IN A FORM THAT | T WOULD
BE

7 REALLY ACCESSI BLE. AND | THI NK THAT WE' VE
GOTTEN

8 TO THAT PO NT OR WE' RE VERY CLOSE TO IT, |
SHOULD

9 SAY. I T'S NOT ACTUALLY COWPLETELY THERE YET,
BUT

10 TH S I S A REPORT ON THAT VERY, VERY | MPORTANT
11 STEP.

12 CHAI RMAN PENNI NGTON:  VERY GOOQOD.

13 MR. SCHM DLE: |'D NOWLIKE TO

| NTRODUCE

14 M SS CARR, WHO W LL OUTLI NE HER PROGRESS | N

15 DEVELOPI NG THE DI SPOSAL CHARACTERI ZATI ON
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DATABASE.

16 M5. CARR THE WASTE CHARACTERI ZATI ON
17 DATABASE WAS DEVELOPED AS PART OF THE UNI FORM
WASTE

18 DI SPOSAL CHARACTERI ZATI ON METHOD, WHI CH

JURI SDI C-

19 TIONS WLL USE TO DEVELOP WASTESTREAM DATA. THE
20 STATUTE MANDATED THAT THE BOARD DEVELOP THI S
21 METHOD.

22 THE METHOD ALLOWS JURI SDI CTI ONS TO
23 USE DEFAULT DATA FROM THE DATABASE TO PREPARE
WASTE

24 CHARACTERI ZATI ON STUDI ES. THE COMVERCI AL SECTOR
25 DATABASE COMBI NES TWO TYPES OF

| NFORMATI ON.  ONE,
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1 DATA ON THE TYPES AND AMOUNTS OF
MATERI ALS

2 TYPI CALLY DI SPOSED BY BUSI NESSES; AND,
TWO,

3 | NFORMATI ON ON THE NUMBERS AND TYPES OF
BUSI NESSES

4 IN THE LOCAL JURI SDI CTI ON.

5 STAFF |'S ADDI NG TO ADD
RESI DENTI AL

6 WASTESTREAM DATA TO THE DATABASE AND TO HAVE
THE

7 ENTI RE DATABASE AVAI LABLE ON THE BOARD S WEB
SITE

8 BY EARLY 1998. AT PRESENT THE DATABASE CAN
PROVI DE

9 OVERVI EW | NFORMATI ON ON THE COMVERCI AL SECTOR TO
10 USERS ON THE WEB SI TE.
11 I'D LI KE TO SHOW YOU TWO THI NGS
12 TODAY. FIRST |I'LL SHOW YOU WHAT' S AVAI LABLE
Rl GHT
13 NOW TO JURI SDI CTI ONS ON THE BOARD S WEB SI TE,

AND
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14 THEN |' LL SHOW YOU OUR | N- HOUSE VERSI ON OF THE
15 DATABASE THAT'S I N M CROSOFT ACCESS. AND

THAT

16 I NCLUDES MORE DETAI LED | NFORVATI ON THAT W LL

BE

17 ADDED TO THE WEB SI TE.

18 IF 1 MESS UP ON THE COWVPUTER,
FORG VE

19 ME. THE FIRST SCREEN IS THE FI RST DATABASE
SCREEN

20 JURI SDI CTI ONS CAN ACCESS ON THE WEB SI TE. AND
THE

21 DATABASE CAN BE FOUND FROM THE BOARD S HOVE PAGE
22 UNDER DATABASES. SO THE FI RST STEP I N USI NG
THI S

23 FOR A JURISDICTION | S TO SELECT A JURI SDI CTI ON
TO

24 ANALYZE. AND FOR MY EXAMPLE |'LL CHOOSE OAKLAND
I N

25 ALAMEDA COUNTY. SO OVER ON THE LEFT- HAND SI DE
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1 SCREEN, YOU CAN SELECT A JURI SDI CTI ON.
2 THERE' S OAKLAND. AND YOU CAN LOOK
AT
3 DATA FOR OAKLAND I'N TWO WAYS. FIRST, YOU CAN
LOOK
4 AT OVERALL DATA BY BUSI NESS GROUPI NG AND OVERALL
5 DATA BY MATERI AL TYPE. SO FIRST I'M GO NG TO
LOOK
6 AT I'T BY BUSI NESS GROUPING, SO I H' T THE SUBM T
7 BUTTON ON THE RIGHT. AND THI S SHOW6 A TABLE OF
THE
8 OVERALL BUSI NESS SECTOR FOR THE CI TY OF OAKLAND.
9 ON THE LEFT IS A LI STI NG OF BUSI NESS GROUPI NGS.
10 THE NEXT COLUMN LI STS THE NUMBER OF COWMPANI ES
I N
11 EACH OF THOSE BUSI NESS GROUPI NGS. THE NEXT
COLUMN
12 OVER LI STS NUMBERS OF EMPLOYEES I N EACH OF THE
13 BUSI NESS GROUPI NGS, AND THE LAST COLUMN ON
THE
14 RI GHT LI STS AN ESTI MATE OF THE AMOUNT
DI SPOSED BY

15 EACH OF THOSE BUSI NESS GROUPI NGS. SO FROM
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THI S

16 SCREEN A CI TY CAN | DENTI FY Rl GAT AWAY WHO THE

17 Bl GGEST DI SPOSERS ARE FROM THEI R COMVERCI AL
SECTOR.

18 THE NEXT WAY TO LOOK AT THE DATA
I S

19 BY MATERI AL TYPE RATHER THAN BY BUSI NESS

GROUPI NG.

20 SO THI'S TABLE LI STS WHAT THE COMMERCI AL SECTOR
21 WASTESTREAM WOULD LOOK LI KE FOR THE CI TY OF
OAKLAND

22 BASED ON ESTI MATES FROM THE DATABASE. AND FROM
23 THI'S YOU CAN | DENTI FY THE LARGEST MATERI AL TYPES
24 DI SPOSED BY THE COMMVERCI AL SECTOR. WE' RE GO NG
TO

25 BE ADDI NG MORE DETAI LED | NFORMATI ON TO THE W\EB

205



Please note: These transcripts are not individually reviewed and approved for accuracy.

1 SITE, SO THAT' S WHAT |I'M GO NG TO SHOW YOU RI GHT
2 NOW FROM OUR ACCESS VERSI ON OF THE DATABASE.

3 ONCE YOU KNOW WHAT THE BUSI NESS
4 GROUPI NGS ARE THAT ARE THE BI GGEST DI SPOSERS,
THEN

5 YOU WANT TO KNOW THE TYPES AND AMOUNTS OF
MATERI ALS

6 FROM THAT SECTOR. SO WHAT THI S SCREEN LETS YQU
DO

7 'S CHOOSE ONE OF THE BUSI NESS GROUPI NGS AND LOOK
AT

8 THE BREAKDOWN OF MATERI ALS DI SPOSED BY THAT

9 GROUPI NG. SO THE BUSI NESS GROUPI NG | CHGOSE | S
10 RESTAURANTS, AND THI S JUST LI STS THE MATERI AL
TYPES

11 DI SPOSED AND THE ESTI MATED TONNAGE DI SPOSED BY
12 RESTAURANTS | N OAKLAND, AND THEN THE

FARTHEST

13 COLUW OVER | S THE PERCENT. SO THE VERY -

14 BOARD MEMBER GOTCH: NANCY, IS IT
POSSI BLE

15 TO MAKE THI'S A LI TTLE DARKER? WE SAW THI S
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BETTER

16 I N COW TTEE.

17 M5. CARR I T'S HARD TO SEE. YOU CAN
LOOK

18 AT THE MATERI ALS ElI THER KI ND OF GROUPED BY ALL
19 PAPER TOGETHER, ALL METAL TOGETHER, OR YOU CAN
LOOK

20 AT I T BY LARGEST TO SMALLEST.

21 AND ON THE WEB SI TE PEOPLE WLL BE
22 ABLE TO SORT DI FFERENT WAYS TOO TO GET

DI FFERENT

23 KINDS OF REPORTS AND PRI NTOQUTS. SO THI' S

LI STS

24 MATERI AL TYPES LARGEST TO SMALLEST. THE ONE AT
THE

25 TOP IS FOOD, WHICH IS WHAT YOU WOULD EXPECT
FROM
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1 RESTAURANTS THAT' S DI SPOSED I N THE GREATEST
AMOUNT.

2 | HAVE ONE MORE SCREEN TO SHOW
YOU,

3 VWHI CH | S ANOTHER WAY TO APPROACH THE
WASTESTREAM

4 YOU MAY WANT TO FOCUS ON A MATERI AL TYPE AND
FI ND

5 OUT WHAT BUSI NESS GROUPI NGS DI SPOSE OF THAT THE
6 MOST. SO FROM THI' S SCREEN, I'M JUST GO NG TO
7 CHOOSE UNCOATED CORRUGATED CARDBOARD, AND
DATABASE

8 W LL ESTI MATE HOW MJCH TONNAGE OF THAT MATERI AL
9 TYPE | S DI SPOSED BY EACH BUSI NESS GROUPI NG.

10 SO YOU CAN SEE FOR UNCOATED

11 CORRUGATED CARDBOARD, YOU CAN DETERM NE WHI CH
12 BUSI NESS GROUPI NGS ARE ESTI MATED TO DI SPOSE OF
THAT

13 I N THE GREATEST QUANTI TY.

14 OKAY. SO THESE TWO SCREENS | JUST
15 SHOWED YOU W LL BE ADDED W TH RESI DENTI AL DATA
TO

16 THE WEB SI TE. WE' RE SHOOTI NG FOR EARLY ' 98.

17 | WANTED TO MENTI ON TOO THAT THI' S
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18 TOOL AND ANOTHER TOOL THAT WE' RE DEVELOPI NG | N
OUR

19 BRANCH ARE GO NG TO BE PRESENTED AT A COUPLE OF
20 WORKSHOPS THAT THE BOARD |'S COSPONSORI NG W TH
u. S

21 EPA W TH A SOURCE REDUCTI ON ESTI MATI ON TOOL
THAT

22 THEY' RE PRESENTI NG SO THERE W LL BE A WORKSHOP
I N

23 NORTHERN CALI FORNI A AND ONE | N SOUTHERN

CALI FORNI A

24 AND | NCLUDE THESE TOOLS. NEXT MONTH.

25 CHAI RMAN PENNI NGTON:  OKAY.
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1 MS. CARR:  ANY QUESTI ONS?

2 BOARD MEMBER CHESBRO:. JUST VERY

EXCI TI NG

3 CHAI RMAN PENNI NGTON: I T IS EXCELLENT.
4 THANK YOU.

5 MS. FRIEDMAN: | F | COULD, | JUST
WANTED

6 TO ADD ONE THI NG. THE DATA -- THE | MPORTANCE
OF

7 THE DATA CAN T BE UNDERESTI MATED. I T'S BEEN
USED

8 THROUGHOUT THE BOARD. WE'RE USING I T I N TERMS
OF

9 OUR WORK ON THE STRATEG C PLAN AND OUR
STRATEGY

10 DEVELOPMENT TOO, SO I THINK I TS | MPORTANCE CAN T
BE

11 UNDEREST| MATED.

12 BOARD MEMBER CHESBRO. THE THREE TI ED
13 TOGETHER, THESE PI ECES Tl ED TOGETHER REALLY
14 CRYSTALLI ZE OUR LOCAL ASSI|I STANCE PROGRAM AND
BEG N

15 TO REALLY MAKE I'T MJUCH MORE CONCRETE AND, AS |

SAI D
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16 EARLI ER, ACCESSIBLE, AND | THINK I'T'S A GREAT
LEAP

17 FORWARD.

18 CHAI RMAN PENNI NGTON: GOCOD.  THANK YOU.
19 OKAY. WE'LL MOVE TO | TEM ADDENDUM 1, VWHICH | S
20 CONSI DERATI ON OF A POLI CY THAT W LL ESTABLI SH
21 CRI TERIA TO DETERM NE WHEN AND UNDER WHAT

22 Cl RCUMSTANCES AN APPLI CANT FOR A BOARD
CONTRACT,

23 GRANT, LOAN SHOULD BE CONSI DERED UNRELI ABLE
AND

24 THEREFORE NOT AWARDED A CONTRACT, GRANT, OR

L OAN.

25 MR. RI CK BEARD.
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1 MR. BEARD: MR, CHAI RVAN, MEMBERS OF
THE

2 BOARD, |'M RI CK BEARD, FI SCAL MANAGER FOR THE
BOARD

3 HERE. AND THE | TEM BEFORE YOU THAT WE' RE

BRI NG NG

4 'S FROM POLI CY COW TTEE. | T WAS TAKEN TO
POLI CY

5 I N AUGUST, AND THEN WE WERE ASKED TO COMVE BACK.
I'T

6 WAS A BROAD POLI CY THAT WE WERE TRYI NG TO WORK
ON

7 AT FIRST. WE BROUGHT | T BACK THI' S MONTH, AND
NOW

8 I T"S GO NG BEFORE THE BOARD.

9 THE POLI CY RECOMMENDS ADOPTI ON OF
AN

10 | NTERNAL BOARD POLI CY THAT W LL HAVE

ESTABLI SHED

11 CRI TERI A FOR DETERM NI NG WHEN AND UNDER WHAT
12 Cl RCUMSTANCES AN APPLI CANT WHO WOULD APPLY FOR
A

13 BOARD CONTRACT OR GRANT OR APPROVAL OF LOAN

SHOULD
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14 BE CONSI DERED UNRELI ABLE AND THEREFORE NOT
AWARDED

15 THE GRANT OR CONTRACT OR APPROVED FOR A LOAN.
16 THE CRI TERI A THAT HAS BEEN
DEVELOPED

17 HAS BEEN REWORKED SEVERAL TI MES, AND | THI NK
THE

18 POLI CY CHAI RMAN, MR. JONES, ALLUDED TO THAT
EARLI ER

19 I N THE DAY, THAT BETWEEN THE TI ME THAT THE | TEM
WAS

20 PASSED FORWARD FROM THE COWMM TTEE TO THE BQOARD,
V\E

21 HAVE HAD SOVE REFI NEMENT I N I'T, AND | BELI EVE
22 EVERYBODY HAS THE NEW WORDI NG THAT WE PUT | N.
23 BOARD MEMBER RELI'S: THAT' S NOVEMBER
19TH

24 THAT' S ATTACHED?

25 MR. BEARD: YES, MR RELIS.
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1 THE CRITERIA IS I N THE ATTACHVENT,
2 AND THE POLI CY, IN A NUTSHELL, LI STS FI NDI NGS
THAT
3 CAN BE -- TAKE PLACE FROM LOANS, GRANTS,
CONTRACTS,
4 WHAT HAVE YOU; AND | F THOSE FI NDI NGS WERE FOUND
BY
5 BOARD STAFF, THEN THEY WOULD BE PUSHED UP THE
6 LADDER TO THE EXECUTI VE DI RECTOR, WHO WOULD HAVE
7 THE ABI LI TY TO DETERM NE THAT, YES, | NDEED TH S
8 ENTI TY OR PERSON WAS DEEMED UNREL| ABLE BECAUSE
OF
9 THESE FI NDI NGS AND POTENTI ALLY PLACED ON A LI ST
OR
10 WHAT HAVE YOU AND BE | NELI GI BLE TO RECEI VE A
11 CONTRACT OR GRANT OR TO BE APPROVED FOR A LOAN
FOR
12 THREE YEARS.
13 WHEN THE EXECUTI VE DI RECTOR
RECEI VES
14 THE FI NDI NGS AND THE RECOMVENDATI ON FROM STAFF,
THE

15 ENTI TY OR PERSON WOULD BE CONTACTED AND HAVE A
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16 60- DAY PERI OD TO REBUT OR REFUTE ANY FI NDI NGS
THAT

17 VWERE MADE TO KIND OF PLEAD THEI R CASE.

18 THE STAFF RECOMMVEND THAT THE

19 RESOLUTI ON 97- 356 BE APPROVED, VWH CH WOULD ADOPT
20 TH' S POLICY THAT'S WTHIN THI S | TEM HERE.  AND
LI Z

21 CLAYTON OF THE LEGAL STAFF AND MYSELF ARE HERE
TO

22 ANSVER ANY QUESTI ONS.

23 CHAI RMAN PENNI NGTON:  OKAY. MR
CHESBRO.

24 BOARD MEMBER CHESBRO: MY QUESTI ON
WOULD

25 BE IS TH S LIKE A, YOU KNOW SCARLET LETTER FOR
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1

LIFE, OR IS THERE, LIKE, SOME WAY BUSI NESS OR AN

2 | NDI VI DUAL EVER COMES OFF THE LI ST?

3 MR. BEARD: THE WAY THE POLICY IS
VARI TTEN,

4 THERE WOULD BE A THREE- YEAR TI ME FRAME | F YOU
V\ERE

5 | NDEED PUT ON THI' S LI ST FROM THE Tl ME THE
CONTRACT

6 WAS ENDED OR GRANT OR LOAN.

7 BOARD MEMBER CHESBRO:  THANKS.

8 CHAI RMAN PENNI NGTON:  ANY OTHER

9 DI SCUSSI ON?

10 BOARD MEMBER FRAZEE: YES.

11 CHAI RMAN PENNI NGTON:  YES, MR. FRAZEE.
12 BOARD MEMBER FRAZEE: LOOKI NG AT
THE

13 PROPOSED LANGUAGE, THE BOARD SHALL NOT AWARD
A

14 CONTRACT OR GRANT OR APPROVE A LOAN, ONE OF
THE

15 CONCERNS | ' VE ALVWAYS HAD IN THI'S KIND OF A
16 PROCEDURE | S LETTI NG THE PERSON APPLY I N THE
17 BEG NNING. IT'S MY BELI EF THAT THE

DI SQUALI FI CA-
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18 TI ON SHOULD COVE AT THE APPLI CATI ON LEVEL
RATHER

19 THAN SOVEVWHERE DOWN THE LI NE. HOW DO WE STAND
ON

20 THAT?

21 MS. CLAYTON: WE DI D LOOK | NTO THAT

| SSUE,

22 AND WTH OR W THOUT THE POLI CY, WE NEED TO BE
ABLE

23 TO LET THE APPLI CANT FOR A CONTRACT, GRANT, OR
LOAN

24 APPLY, AND THEN WE CAN USE THE GROUNDS | N THE
25 POLI CY OR ANY OTHER GROUNDS, ANY OTHER CRI TERI A
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A W DN PP

10
OF
11
12
13
14
| F
15
16
TO
17
18
El THER

THAT WE WOULD NORMALLY USE TO EI THER ACCEPT OR
REJECT THAT APPLI CATION. BY LAWWE DO NEED TO AT
LEAST ACCEPT I T.

MR. BEARD: SO IT WOULD BECOVE PART OF

CRITERIA.  YOU COULD APPLY, BUT THEN PART OF OUR
CRI TERI A WOULD BE LOOKI NG AT THI S PARTI CULAR

BOARD MEMBER FRAZEE: WHAT ABCOUT I N THE
CASE OF A COWPETI TI VE BI D? WOULD A PERSON BE
NOTI FI ED OF THI'S AND NOT ALLOWED TO BI D, OR WOULD
THEY BE ON A LI ST OF UNQUALI FI ED Bl DDERS BECAUSE

TH S POLI CY?

MS. CLAYTON: LET ME ANSWER YOUR FI RST
QUESTI ON FI RST. WE WOULD NEED TO DEVELOP
PROCEDURES ON HOW VE WOULD | MPLEMENT THE POCLI CY

| T"S ADOPTED, BUT WE WOULD THI NK THAT FUTURE
APPLI CANTS FOR CONTRACTS, GRANTS, OR LOANS NEED

KNOW ABOUT THE EXI STENCE OF THE POLI CY. SO WE
WOULD MAKE SURE THAT THERE' S A REFERENCE,
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19 FOR GRANTS, | T COULD EI THER BE I N THE NOFA OR

I N

20 THE EVALUATI ON CRI TERIA.  FOR CONTRACTS, IT
CouLD

21 BE IN THE Bl D ADVERTI SEMENT; AND FOR LOANS, IT
22 WOULD BE IN THE LOAN APPLI CATI ON TO LET THEM
KNOW

23 THAT THERE | S SUCH A POLI CY AND MAKE SURE THAT
THEY

24 KNOW I T'' S AVAI LABLE UPON REQUEST, SO THEY KNOW
VHAT

25 THE GROUND RULES ARE BEFORE THEY APPLY.
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1 AND THEN YOUR SECOND QUESTI ON WAS

2 WOULD THEY GO ON THE LI ST. AND, YES, THEY WOULD
GO

3 ON THE LI ST ONLY AFTER THE EXECUTI VE DI RECTOR
HAD

4 MADE A PROPOSED FI NDI NG, THE APPLI CANT HAS HAD
A

5 CHANCE TO APPEAL, AND THE BOARD HAS HEARD THE

6 APPEAL, AND THE BOARD HAS DECI DED TO CONFI RM
THE

7 FI NDI NG OF UNRELI ABI LI TY, THEN THEI R NAME WOULD
GO

8 ON THE LI ST, AND THEI R NAME WOULD BE ON THAT
LI ST

9 FOR THREE YEARS.

10 BOARD MEMBER FRAZEE: THERE' S ALWAYS
THE

11 POTENTI AL FOR SOVE M SCH EF TO BE CONDUCTED BY
12 SOVEONE WHO KNOWS THEY' RE ON THI S LI ST, BUT
STILL
13 HAS THE ABILITY TO BID OR TO PUT I N AN
APPLI CATI ON,
14 AND I N THAT SI TUATI ON PUTTI NG AN ERRONEQOUS BI D
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I N

15 JUST TO STIR UP THE POT A BIT, IF YOU WLL, AND
SO

16 THAT' S THE REASON FOR MY QUESTION. | T SEEMS
THAT

17 THERE SHOULD BE SOVE WAY TO DI SQUALI FY PEOPLE I N
18 ADVANCE OF THEI R ACTUALLY SUBM TTI NG A BID OR

19 CONTRACT APPLI CATI ON.

20 MS. CLAYTON: I N THEORY THEY SHOULD
BE

21 DI SQUALI FIED. I F THEY KNOW THEY' RE ON THE

LI ST,

22 THEY SHOULDN T BE APPLYING. | F THEY DI D

APPLY, WE

23 WOULD SI MPLY NOTI FY THEM THAT THEY' RE NOT

ELI G BLE.

24 BOARD MEMBER FRAZEE: SO THI' S LI ST
WLL BE

25 | NDEPENDENT OF ANY BI DS OR PROPOSALS FOR
CONTRACTS
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H

THAT W LL BE DEVELOPED OVER TI ME AND ADDED TO

AND

2 W LL BE PUBLI C | NFORMATI ON?

3 MS. CLAYTON: RI GHT.

4 CHAI RMAN PENNI NGTON:  ADDED TO AND

5 DELETED.

6 MR. BEARD: AND ONE COULD SURM SE THAT
| F

7 SOVEBODY KNEW THEY WERE ON THI' S LI ST, WOULDN T
GO

8 TO THE TROUBLE OR DOLLAR EFFORT TO SUBM T A

9 CONTRACT BECAUSE | UNDERSTAND THAT'S A PRETTY
10 | NTENSI VE PROCESS.

11 MS. TOBIAS: MR FRAZEE, | DON T KNOW
| F

12 THI'S HELPS OR NOT, AND, LIZ, CERTAINLY CORRECT
VE

13 I[F 1" M WRONG, BUT ON PAGE 3 WHERE | T TALKS
ABOUT

14 Bl DDI NG CONTRACTS, THE PUBLI C CONTRACTS CODE
15 ALREADY TALKS ABOUT THE ClI RCUMSTANCES UNDER
VHI CH A

16 PERSON | S PROHI BI TED FROM BI DDI NG. SO WE CAN' T

17 BASI CALLY COME | NTO THAT AND COVE UP W TH
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OTHER

18 CRI TERI A OR POLI CY BECAUSE BASI CALLY THE

STATE' S

19 ALREADY ACTED ON THAT.

20 SO THE AVENUE THAT WE CHOSE TO
PURSUE

21 HERE WAS TO MOVE TO THE CRITERIA ON WHICH TO
AWARD

22 A BID. SO THAT'S THE DI STI NCTI ON. WE STARTED
W TH

23 THE | DEA THAT, OF COURSE, | T WOULD BE BETTER TO
24 TELL SOVEBODY RI GHT UP FRONT THAT THEY WOULD NOT
BE

25 ABLE TO EVEN BI D ON A CONTRACT, BUT WE COULDN T
DO
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1 THAT BECAUSE OF THE EXI STI NG LANGUAGE I N THE
CODE.

2 DOES THAT HELP?

3 BOARD MEMBER FRAZEE: OKAY. YES.

4 BOARD MEMBER RELIS: MR CHAIR, | JUST
5 WANT TO MAKE SURE | UNDERSTAND I T. | THI NK

I'T

6 CAPTURES WHAT | WAS AFTER. OKAY. NO 1

SAYS

7 BASI CALLY, AND A, B, C, D UNDER 1 ARE WHO S
SUBJECT

8 TO THIS. AND THEN AT THE END -- AND THEN AT THE
9 END OF EACH OF THE A'S, B'S, CS, DS, THERE S
10 REFERENCE TO UNRELI ABLE, AND UNRELI ABLE | S
DEFI NED

11 I N SECTI ON 2.

12 MS. CLAYTON: THAT'S RI GHT.

13 BOARD MEMBER RELI'S: SO NO. 1, OKAY,
VHO

14 WOULD FALL UNDER THESE CATEGORI ES? | LOOK TO
THE

15 FI RST PAGE. THEN | DEFI NE UNRELI ABI LI TY, AND
THAT

16 HAS TO BE ONE OF THE A TO G THAT' S THE SOLE
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17 DEFI NI TION. WE CAN T GO QUTSI DE THOSE BOUNDS.
18 MS. CLAYTON: THAT'S RI GHT.

19 BOARD MEMBER RELI'S:  AND THEN 3 AND
4, 3

20 ADDRESSES THAT BASI CALLY | F WE MADE A
CONTRACT,

21 THEN WE CAN -- THEN UNRELI ABI LI TY APPLI ES, CAN
22 APPLY AT THAT PO NT.

23 MS. CLAYTON: THAT'S RI GHT.

24 BOARD MEMBER RELIS: | F A THROUGH G ARE
25 I NFRINGED ON. AND 4 IS, LET'S SEE, OH, THAT'S
THE
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1

HOW WE DI SCLOSE THI'S, HOW WE OFFER THE

| NFORMATI ON

2 TO A PARTY THAT' S DI SQUALI FI ED, AND WHAT THE
APPEAL

3 PROCESS |I'S. | S THAT A FAIR?

4 MS. CLAYTON: THAT'S EXACTLY I T.

5 BOARD MEMBER RELI'S: | JUST WANTED TO
MAKE

6 SURE | UNDERSTOOD HOW I T WOULD WORK.

7 BOARD MEMBER FRAZEE: ASK ANOTHER

8 QUESTI ON.  UNDER G, CURRENTLY | N VI OLATI ON OF
ANY

9 BOARD STATUTE OR REGULATI ON, WOULD THAT OR COULD
10 THAT BE CONSTRUED TO APPLY TGO, SAY, A GAS

VI OLATI ON

11 AT A LANDFI LL?

12 MS. CLAYTON: YES, IT COULD. | T COULD
BE

13 ANY VI OLATI ON OF BOARD STATUTES OR REGULATI ONS,
AND

14 THE POLI CY WOULD APPLY UNLESS THE MONEY THAT
15 THEY' RE SEEKI NG FROM THE BOARD, THE PURPOSE OF

THAT
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16 'S TO REMEDI ATE THE VI OLATI ON.

17 BOARD MEMBER FRAZEE: SO EVEN SOVETHI NG
AS

18 M NOR AS A LITTER VI OLATI ON AT A LANDFI LL COULD
19 POTENTI ALLY TRI GGER THI S?

20 BOARD MEMBER JONES: MR. FRAZEE, IN

21 COW TTEE WE HAD THAT DI SCUSSI ON BECAUSE WE

DI DN T

22 WANT THOSE PEOPLE THAT HAD A LI TTER VI OLATI ON OR
23 SOVETHI NG TO BE TAKEN CARE OF, AND THAT'S WHY

I T 1S

24 THE EXECUTI VE DI RECTOR MAY MAKE A FI NDI NG
ABOVE | T.

25 IT IS -- SO COMVON SENSE PREVAI LS.
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1 | HAVE A LETTER -- | ASKED
JEANNI NE

2 TO GET IT TO ALL THE BOARD MEMBERS. | DON T
KNOW

3 IF SHE DID -- FROM MR ERI C SUNSWHEAT, WHO HAD
A

4 SUGGESTI ON OF WHAT WE COULD ADD TO THI S.
EVERYBODY

5 'S LAUGHI NG, SO I GUESS THEY READ I T. |'M NOT

6 PROPOSI NG THI' S LANGUAGE, BUT | T WAS THAT - -

H S

7 PROPOSED LANGUAGE WAS THAT ANY WASTE BOARD
BOARD

8 MEMBER SERVI NG A CURRENT TERM | S TO BE

CONSI DERED

9 AS A CONTRACTOR W TH A BOARD CONTRACT. A
BOARD

10 MEMBER CONFI RVED BY THE STATE LEG SLATURE FOR A
NEW

11 TERM | S TO BE CONSI DERED AS PENDI NG APPLI CANT
FOR A

12 BOARD CONTRACT. AND FOR THE PURPOSES OF

13 JURI SDI CTI ONAL AUTHORI TY SCOPE | N THI' S DOCUMENT,

14 BOARD MEMBERS REQUI RED TO MEET THE CRI TERI A AS
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OF

15 ANY APPLI CANT IN M ND. AND FI NDI NG OR FAI LURE
TO

16 MEET THE CRITERI A | S GROUNDS TO PREVENT

17 CONTI NUATI ON I N OFFI CE, REQUI RES THE BOARD TO
18 CENSURE THE APPLI CANT BOARD MEMBER, AND TO VO D
19 PENDI NG PAY CONTRACT.

20 | DON'T KNOW | F ANYBODY WANTS
THAT

21 | NCLUDED. | KNOW-- | THINK |'"M THE ONLY ONE
THAT

22 M GHT HAVE A VI OLATI ON BECAUSE | OPERATED

23 FACI LI TIES WTHI N THE LAST THREE YEARS. |
HOPE YOU

24 GUYS DON'T WANT TO PUT I'T ON. | T S SCARY.

25 " LL MAKE A --
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1 BOARD MEMBER CHESBRO: I JUST -- |
WAS

2 GO NG TO SAY | NOTE THAT I T AFFECTS
CONTRACTS,

3 GRANTS, AND LOANS, BUT NOT SOLI D WASTE

FACI LI TY

4 PERM TS, | PRESUME. THERE' S NO REQUI REMENT
THAT

5 WE' RE GO NG TO PUT THI'S CRI TERI A ON AN
OPERATOR.

6 CHAI RMAN PENNI NGTON:  OKAY.  ANY
OTHER

7 DI SCUSSI ON?

8 BOARD MEMBER JONES: MR. CHAI RMAN,
' D

9 LIKE TO MAKE A MOTI ON THAT WE MOVE RESOLUTI ON
10 97- 356.
11 CHAI RMAN PENNI NGTON: DO WE HAVE A
SECOND?
12 BOARD MEMBER GOTCH: I LL SECOND.
13 CHAI RVAN PENNI NGTON:  OKAY. I T'S BEEN
14 MOVED AND SECONDED. | F THERE' S NO FURTHER

15 DI SCUSSI ON, W LL THE SECRETARY CALL THE ROLL.
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16
CHESBRO.
17
18
19
20
21
22
23
24
25

THE SECRETARY: BOARD MEMBER

BOARD MEMBER CHESBRO.  AYE.
THE SECRETARY: FRAZEE.
BOARD MEMBER FRAZEE: AYE.
THE SECRETARY:  GOTCH.
BOARD MEMBER GOTCH:  AYE.
THE SECRETARY: JONES.
BOARD MEMBER JONES: AYE.
THE SECRETARY: RELI S.

BOARD MEMBER RELI S:  AYE.
218
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1 THE SECRETARY: CHAI RVAN

PENNI NGTON.

2 CHAI RMAN PENNI NGTON:  AYE.

MOTI ON

3 CARRI ES.

4 VWE NOW MOVE TO OPEN DI SCUSSI ON,
AND |

5 DO HAVE TWO PEOPLE WHO W SH TO ADDRESS US THI' S

6 AFTERNOON | N THE OPEN DI SCUSSI ON. FI RST BEI NG
JOE

7 M NNER.

8 MR. M NNER: DO A LI TTLE CHANG NG I N

9 EQUI PMENT HERE SO THAT | CAN USE THE PODI UM
GOOD

10 AFTERNOON. MY NAME IS JOE M NNER. AND FOR THE
11 NEXT COUPLE OF WEEKS, |'M THE DI RECTOR FOR THE
12 DEPARTMENT OF GENERAL SERVI CES AT THE COUNTY OF
SAN

13 DIEGO. AND I'M HERE THI S AFTERNOON TO PROVI DE
YOU

14 A BRI EF UPDATE. | PROMSE | T WLL BE BRI EF AS

I'T
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15 RELATES TO OUR DI VESTI TURE PROCESS | N SAN DI EGO
16 COUNTY. APPRECI ATE THI S OPPORTUNI TY, MR

CHAI RMAN

17 AND MEMBERS OF THE BOARD.

18 BEFORE WE DECI DED TO SELL THE

19 LANDFI LL SYSTEM WE LOOKED AT SEVERAL FACTORS,
ONE

20 OF WHI CH WAS OUR | NACTI VE SI TES, AND WE LOOKED
AT

21 OUR OBJECTI VES UNDER A POSSI BLE DI VESTI TURE OR
SALE

22 OF THE SYSTEM AND ONE OF THOSE WAS TO REDUCE
THE

23 RI SK OR THE EXPOSURE TO OUR GENERAL FUND FROM
THESE

24 RETAI NED SITES. I N SAN DI EGO COUNTY WE HAVE A
25 LI TTLE OVER A DOZEN | NACTI VE LANDFI LL SITES, A
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1 COUPLE OF BURN SITES, AND THEN AS PART OF THE
SALE,
2 WE RETAI NED THE CLASS | SITE AT OTAI LANDFI LL.
3 AND | N LOCKI NG AT THESE SI TES, WE
4 LOOKED AT THE ABILITY TO FUND THE FUTURE
5 LI ABI LI TI ES THAT WERE REPRESENTED UNDER A
SCENARI O
6 THAT THE COVPANY MAKI NG AN OFFER ON THE ACTI VE
7 LANDFI LLS WOULD NOT WANT TO PI CK UP THE | NACTI VE
8 LANDFI LLS ALSO. SO WE LOOKED -- UNDER THAT
9 SCENARI O, VWE LOOKED AT TWO OPTIONS. THE FI RST
WAS
10 TO OPERATE THE SYSTEM FOR, SAY, A PERI OD OF 30
11 YEARS OR LONGER, AND THE OTHER ONE WAS TO SELL
THE
12 SYSTEM AND THEN CREATE AN ENVI RONMENTAL TRUST
13 FUND.
14 LOOKI NG AT THOSE TWO OPTI ONS, WE
15 VI EMED THE FI RST OPTI ON AS THAT BEI NG ONE THAT
16 REPRESENTED A H GH RI SK TO THE COUNTY COWPETI NG
I N
17 A VERY COWPETI TI VE MARKET | N SOUTHERN
CALI FORNI A,

18 THE OTHER CHALLENGES THAT THE COUNTY WAS
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FACI NG,

19 VERSUS THE SECOND OPTI ON, WHI CH WE VI EWED NOT
JUST

20 AS LOW RI SK, BUT A NO RI SK | F WE WERE, | NDEED,
21 SUCCESSFUL AT BEI NG ABLE TO SELL THE SYSTEM FOR
22 APPROPRI ATE AMOUNT OF MONEY.

23 LOOKED AT ANOTHER WAY OVER THAT
24 30- YEAR PERIOD OF TI ME, WE COULD, W TH TI PPI NG
FEES

25 BEI NG REPRESENTED ON THE LEFT- HAND AXI S, WE
CouLD
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1 SET TI PPI NG FEES OVER A 30- YEAR PERI OD OF TI ME
TO

2 COVER OUR ACTI VE LANDFI LL COST, AND THEN HOPE
IN A

3 VERY COWPETI TI VE MARKET TO KEEP THE RATES HI GH
4 ENOUGH TO BE ABLE TO PROVI DE THAT MARG N FOR
THE

5 | NACTI' VE SITES. OR THE OTHER OPTI ON WAS TO BE
ABLE

6 TO SELL THE SYSTEM FOR AN APPROPRI ATE AMOUNT OF
7 MONEY AND CREATE AN ENVI RONMENTAL TRUST FUND
THAT

8 WAS FULLY FUNDED NOW

9 AND | NDEED | ' M VERY PLEASED TO
REPORT

10 THAT WE WERE ABLE TO SUCCESSFULLY SELL THE
SYSTEM

11 TO ALLI ED WASTE. THE DOLLAR AMOUNT I N CASH BY
12 ALLI ED WAS $163 M LLION. WE ALSO, | N WORKI NG
W TH
13 YOUR STAFF, RECEI VED THE RELEASE OF THE CLOSURE
14 FUNDS ON THE ACTI VE LANDFI LLS THAT ARE

TRANSFERRED
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15 TO ALLI ED I'N THE AMOUNT OF ALMOST 16, AND THAT
16 CONSTI TUTED THE SUCCESSFUL SALE OF OUR SYSTEM
17 ONE OF THE THI NGS THAT OUR BOARD
DI D

18 THEN REGARDI NG THE | NACTI VE SI TES WAS ON
NOVEMBER

19 THE 4TH BY ORDI NANCE, OUR BOARD CREATED AN

20 ENVI RONVENTAL TRUST FUND; AND | N DETERM NI NG
THAT

21 AMOUNT, WE LOOKED AT SEVERAL THI NGS. WE
COVWPLETED

22 TWO SEPARATE ENG NEERI NG ANALYSES. THEY LOOKED
AT

23 A 30- YEAR MAI NTENANCE SCENARI O FOR THE | NACTI VE
24 SI TES THAT WE MAI NTAI NED OWNERSHI P OF. \E
LOOKED

25 AT DO NG ADDI TI ONAL CLOSURE WORK | F THAT WOULD
LEND
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1 | TSELF TO THOSE SI TES, AND WE LOOKED AT
POTENTI AL

2 CORRECTI VE ACTI ON PROGRAMS.

3 THESE ANALYSES THEN LED TO A RANGE
OF

4 RI SK FROM 75 M LLION TO A $140 M LLI ON NET
PRESENT

5 VALUE | N TERMS OF CALCULATI ON. AND THE AMOUNT
THAT

6 VWE RECOMMENDED AND THE AMOUNT THAT OUR BOARD

7 APPROVED THEN WAS WHAT WE BELI EVED WAS A PRUDENT

8 LEVEL OF FUNDI NG, $101 M LLION. THAT $101

M LLI ON

9 THEN | S ROUGHLY THE 75 M LLI ON THAT' S
REPRESENTED

10 I N MAI NTENANCE COST LONG TERM FOR THOSE SI TES
W TH

11 AN ADDI TI ONAL 26 M LLI ON FOR POTENTI AL

| MPROVEMENTS

12 AND CORRECTI VE ACTI ON PROGRAMS FOR THOSE
LANDFI LLS.

13 NOW THAT WE HAVE THE MONEY, WHAT
ARE

14 WVE GONG TODOWTH IT? WE WLL BE VERY
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AGGRESSI VE

15 I N LOOKI NG AT THE SI TES THAT WE DO MAI NTAI N THE
16 RESPONSI BI LI TY FOR.  WE' LL BE LOOKI NG AT WAYS TO
17 M N M ZE OUR RI SK, TO POSSI BLY REUSE THOSE

SI TES,

18 AND FOR THOSE THAT WE M GHT BE ABLE TO DO
SOVETHI NG

19 LI KE CLEAN CLOSURE, POSSIBLY EVEN SELL SOVE OF
20 THOSE SI TES. AND THEN WE' LL ALSO BE PRUDENT
21 KEEPERS OF THE FUND.

22 WE' LL BE LOOKI NG AT DEVELOPI NG
SOVE

23 MULTI - YEAR | MPROVEMENT PROGRAMS SO THAT THEN W\E
CAN

24 MAI NTAIN THE -- AS MJUCH CASH AVAI LABLE I N

25 APPROPRI ATE | NVESTMENTS OVER THE LONG TERM
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1 | APPRECI ATE YOUR PATI ENCE. |
HOPE

2 THAT WE' VE BEEN ABLE TO END YOUR DAY ON A
POSI TI VE

3 NOTE HERE. AND | WOULD LOOK FORWARD TO
ANSVEERI NG

4 ANY QUESTI ONS THAT ANY BOARD MEMBERS MAY HAVE.
5 BOARD MEMBER FRAZEE: HOW DOES THE
CURRENT

6 CLOSURE FUND FOR THE SAN MARCOS LANDFI LL FI'T
| NTO

7 THIS? |ISIT PART OF THHS? IS IT PART OF THE
15

8 MLLION, OR IS IT STILL SITTI NG THERE?

9 MR. M NNER: EXCELLENT QUESTION. IT
IS

10 STILL SI TTI NG THERE.

11 BOARD MEMBER FRAZEE: SO | T WOULD BE
12 AVAI LABLE I N ADDI TION TO THI' S MONEY?

13 MR. M NNER: THAT'S CORRECT. THE
CLOSURE

14 WAS NOT PART OF THE $101 M LLION, AND I TS VALUE
15 RI GHT NOW | S APPROXI MATELY $16 M LLI ON, AND

THAT
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16 W LL BE MADE AVAI LABLE -- AND THAT 16 --

17 CO NCIDENCE, IT'S 16 ABOVE AND BEYOND THE 16. 2
THAT

18 WAS RELEASED, AND THAT'S AVAI LABLE FOR FORMAL
19 CLOSURE ONCE WE ARE ABLE TO RECEI VE FI NAL
APPROVAL

20 OF THAT CLOSURE PLAN, AND WE' RE GO NG THROUGH
THE

21 SUPPLEMENTAL ElI R PROCESS RI GHT NOW

22 BOARD MEMBER FRAZEE: ARE THERE ANY
OTHER

23 SITES THAT ARE SIM LARLY SI TUATED THAT STI LL
HAVE

24 CLOSURE WORK TO BE DONE AND HAVE A FUND?

25 MR. M NNER: NOT ANY OTHER SI TES THAT
HAVE
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1 A FORMAL CLOSURE FUND. THEY ALL STOPPED

RECEI VI NG

2 WASTE BEFORE THE M D-1980 Tl ME FRAME.

3 BOARD MEMBER FRAZEE: THANK YOU.

4 CHAI RMAN PENNI NGTON:  ANY OTHER
QUESTI ONS?

5 BOARD MEMBER RELIS: | T'S TOO LATE I N
THE

6 DAY.

7 CHAI RVAN PENNI NGTON:  OKAY. THANK YOU
8 VERY MUCH. APPRECI ATE I T. N CE WORK.

9 NOW WE HAVE MR. EVAN EDGAR.

10 MR. EDGAR: STl LL GOT TWO MORE

M NUTES.

11 EVAN EDGAR REPRESENTI NG THE CALI FORNI A REFUSE
12 REMOVAL COUNCI L. [|'M HERE TODAY BECAUSE |

CAN T BE

13 HERE TOMORROW | HAVE THE GARBAGE GUYS COM NG
| NTO

14 TOWN ON A STATE EXECUTI VE MEETI NG, AND | WANTED
TO

15 MAKE SURE THAT YOU KNOW THAT WE ARE VERY

SUPPORTI VE
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16 OF THE STRATEG C PLAN AND THE MESSAGE YOU GUYS
ARE

17 SENDI NG ABOUT YOUR FOCUS AND THE CORE BUSI NESS
18 PRACTI CES YOU GUYS ARE EMBARKI NG UPON OVER THE
NEXT

19 FEW YEARS.

20 I THI NK THE PUTTI NG ORGANI CS

FI RST

21 WAS A KEY | SSUE THAT WE' VE BEEN VERY SUPPORTI VE
OF

22 ON ORGANI CS, AND WE PUT A LOT OF EFFORT I NTO
THAT,

23 SO WE' RE HI GHLY SUPPORTI VE OF PUTTI NG ORGANI CS
24 FI RST.

25 NO. 2 ON C&D DI VERSI ON, THAT'S A
HUGE
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1 TARGET. THI'S M RRORS THE 1996 MARKET

DEVEL OPMENT

2 PLAN WTH PRI ORI TY MATERI ALS, VWH CH WE WERE

HI GHLY

3 SUPPORTI VE OF.

4 NO. 3 WAS | MPROVI NG FACI LI TY

5 COVPLI ANCE. THAT IS NEEDED, NOT ONLY FROM

6 REGULATORY EQUI TY, BUT ENFORCEMENT EQUI TY. THE
BI G

7 YEAR OF ENFORCEMENT THAT WAS GOl NG TO HAPPEN
BACK

8 IN 1996 WTH AB 59 DI DN' T HAPPEN, BUT MAYBE
THAT

9 W LL HAPPEN I N THE FUTURE AS WE | MPROVE OUR
10 FACI LI TY COVPLI ANCE BOTH FOR LANDFI LLS AND FOR
11 DI VERSI ON FACI LI TI ES.

12 AND THE FOURTH ONE | S PARAMOUNT.
V\E

13 MET -- WE HAD A MEETI NG TODAY W TH CRRC, AND WE
14 LAUDED THE WASTE BOARD ON THEI R | MPROVI NG
LOCAL

15 GOVERNMENT PERFORMANCE IN THE AB 939

DI VERSI ON

16 MANDATE. THAT'S SO CRI Tl CAL, LOOKI NG AT THE
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17 NUMBERS, HOW THE JURI SDI CTI ONS ARE COWVPLYI NG
AND

18 THE NUMBERS OF PLANS ARE COM NG I N, AND
ENFORCEMENT

19 ACTI ONS COULD BE COM NG UP, WE THI NK THEY' RE
MAKI NG

20 GREAT EFFORTS THERE, AND WE HI GHLY CONCUR

W TH THAT

21 NO. 4 | TEM THERE.

22 SO SINCE |* M NOT HERE TOMVORROW
WE DO

23 CARE. "M NOT SI LENT BECAUSE | COULDN T BE
HERE

24 TOMORROW  ONE LAST NOTE ABOUT THE C&D IS WE
HAVE

25 THE SAME CONCERNS THAT WERE VO CED FROM MR.
CHESBRO
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1 ABOUT USI NG THE M NE RECLAMATI ON AS OPEN
DUMPS.

2 JUST LOOKI NG AT THE PAGE 31-14 OF THE

STRATEG C

3 PLAN, I T SHOAMS A LI TTLE PI E CHART ABOUT C&D

4 COVPONENTS. THI RTY- ONE PERCENT OF THE C&D

5 COVPONENTS ARE | NERT; 25 PERCENT ARE WOOD; 9

6 PERCENT ARE METALS, CARDBOARD, CARPET, AND

7 PLASTI CS; THE OTHER 35 PERCENT IS OTHER. THAT
8 COULD BE ASBESTOS, DRYWALL, WHO KNOWS.

9 SOl THINK VWHEN | T COVES DOWN TO
THE

10 C&D AUTHORITY, | THINK I T REALLY WLL COVE DOWN
TO

11 DEFI NI TI ONS; WHEREAS, FOR | NERT MATERI AL, THE
M NE

12 RECLAMATI ON PEOPLE MAY HAVE A CASE. BUT VHEN
YOU

13 LOOK AT THE GLOBAL DEFI NI TION OF C&D, WE' RE
GO NG

14 TO BE LOOKI NG AT I'T VERY CLOSELY I N ORDER TO

DEFI NE
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15

CREATE

16
17
18
YOUR
19
20
MR.
21
22
23
THE
24
HE
25

I N

THAT BECAUSE I T'S TOO W DE OPEN I N ORDER TO

OPEN DUMPS OUT OF M NE REC SI TES.
THANK YOU FOR THE OPPORTUNITY TO
SPEAK TODAY. AND WE'RE HI GHLY SUPPORTI VE OF

PLAN.
CHAI RMAN PENNI NGTON:  ANY QUESTI ONS OF

EVAN EDGAR?

BOARD MEMBER JONES: MR CHAIRVAN, | DO

HAVE A QUESTI ON UNDER OPEN DI SCUSSI ON.  DURI NG

| TEM 25, MR FRAZEE HAD MADE A COMMENT THAT WHEN

FI RST GOT HERE, HE HAD A PROBLEM W TH THE EASE
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1 VWHI CH DEDESI GNATI ON OCCURS OR THAT MAYBE WE
NEEDED
2 TO FI X THAT. 1'M JUST WONDERING IF I'T'S ALSO ON
3 OTHER PEOPLE' S RADAR SCREENS THAT WE HAVE
OVERSI GHT
4 AND CERTI FI CATION. WE DON' T HAVE OVERSI GHT | N
5 DECERTI FI CATION.  AND | THI NK WE NEED TO ASK THE
6 EXECUTI VE DI RECTOR AND PEOPLE TO LOOK AT THAT
AND
7 TO SEE | F WE NEED SOVE LEG SLATI VE FI X ON THE
8 BUYI NG AND SELLI NG OF LEA'S FOR OUR OWN
PURPOSES.
9 AND |' M JUST WONDERI NG | F
ANYBODY
10 ELSE SHARES THAT VI EW OR | F ANYBODY WOULD
M ND
11 SUPPORTI NG ME | N HAVI NG THE EXECUTI VE DI RECTOR
LOOK
12 AT A LEG SLATI VE FI X OF THE DEDESI GNATI ON WHERE
V\E
13 HAVE SOME CRI TERI A OR SOVETHI NG
14 CHAI RMAN PENNI NGTON:  |' LL SUPPORT OR

15 SOVETHI NG.
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16

17
V\ORMS
18

VHI CH
19

VHI CH
20
ABQUT,
21

TO

22

23

24

25
THAT

BOARD MEMBER CHESBRO: THEORETI CALLY I T
MAKES A LOT OF SENSE, BUT IT'S A REAL CAN OF

IN TERMS OF, YOU KNOW WHI CH WAY | T PLAYS IN

COMMUNI TY AND WHO S GO NG TO BE -- YOU KNOW

SIDE. | MEAN I T'S CERTAI NLY WORTH TALKI NG

BUT MY OPTI M SM ABOUT THE LEG SLATURE BEI NG ABLE

GET THEIR ARMS AROUND I T | S NOT H GH BECAUSE

IT"S -- I T JUST DEPENDS ON WHOSE OX IS GETTI NG

GORED, YOU KNOW WHERE PEOPLE COVE OUT.
BOARD MEMBER JONES: | MEAN |'M AWARE
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AT

AT

LOOK
10
11
12
13
14
THEM
15
16

IT WAS A G VE-UP I N THE FORMJLATI ON OF AB 939.

DON' T HAVE A PROBLEM W TH THAT, BUT | DON T
UNDERSTAND HOW I F QUR REGS, |F THE CERTI FI CATI ON

JUST, YOU KNOW FILL OQUT SOVE FORMS, |'M WONDER-
I NG -- YOU KNOW WE HAVE SOME JURI SDI CTI ON OVER
THAT. WE DON' T HAVE ANY JURI SDI CTI ON AS WHEN

BECOMES DECERTI FIED. TO ME THAT'S -- WE NEED TO

LEAST LOOK AT, AND |I'M JUST WONDERI NG | F WE CAN

LEAST LOOK AT -- ASK THE EXECUTI VE DI RECTOR TO

AT SOVE OF THESE THI NGS AND BRI NG SOVETHI NG BACK

FOR DI SCUSSI ON PURPOSES, YOU KNOW

| MEAN | DON T UNDERSTAND HOW

SOVEBODY WRI TES A LETTER SAYI NG THAT THESE GUYS

HAVE BEEN GREAT, BUT WE' RE GO NG TO DECERTI FY

| JUST -- THERE NEEDS TO BE A CRI TERI A FOR
DECERTI FI CATI ON, OTHERW SE | F YOU CAN BUY AND
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SELL

17 LEA'S, AS IS HAPPENI NG I N THE STATE OF

CALI FORNI A,

18 VHY ARE WE DO NG THI S? YOU KNOW WHY ARE WE EVEN
19 DO NG THI S?

20 BOARD MEMBER CHESBRO  YEAH, BUT YQU
ARE

21 TALKI NG ABOUT THE CI TI ES G VI NG THE COUNTY THE
22 UPPER HAND AND THE AUTHORI TY QUESTI ON, YQU
KNOW

23 I MEAN THAT'S JUST VERY UNLI KELY TO HAPPEN.

24 BOARD MEMBER JONES: YOU KNOW LEA'S
JOBS

25 ARE TO ENSURE THAT THE ENVI RONMENTAL PROTECTI ON
OF
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1 THE CI TI ZENS, NOT TO BE USED FOR POLI TI CAL
PURPGOSE.

2 BOARD MEMBER CHESBRO. BUT THE CI Tl ES
ARE

3 GO NG TO SAY WE SHOULD HAVE THE RI GHT TO HAVE
THE

4 SAMVE AUTHORI TY JUST BECAUSE WE CHOOSE TO HAVE
I T,

5 NOT BECAUSE THE COUNTY HASN T DONE THEI R JOB,
JUST

6 BECAUSE WE CHOOSE TO HAVE.

7 BOARD MEMBER JONES: | DON' T HAVE A
8 PROBLEM W TH THAT, BUT THERE SHOULD BE SOMVE

9 CRITERIA, YOU KNOW | THINK. [|'D LIKE TO JUST
TALK

10 ABOUT | T.

11 BOARD MEMBER RELI S:  MAYBE WE COULD
HAVE A

12 DI SCUSSION. | MEAN WE DID -- WE HAVE HAD A
NUMBER

13 OF CASES WHERE WE, | N FACT, SUSPECT THIS. AND I
14 MEAN CONCERNS WERE RAI SED. | MEAN WE HAVE
CASE

15 STUDI ES OF THAT. | THINK WE M GHT WANT TO
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KI CK

16 THAT AROUND A BI'T, BUT I DON' T KNOW THAT WE

17 couLD - -

18 BOARD MEMBER CHESBRO. WE' VE HAD

THE

19 REVERSE TOO THOUGH WHERE THE OPERATOR WANTED US
TO

20 GET I T AWAY FROM THE CI TY BECAUSE -- AND G VE
I T TO

21 THE COUNTY BECAUSE THEY THOUGHT THE CI TY WAS
BEI NG

22 TOO TOUGH ON THEM YOU KNOW SO | MEAN THAT' S
WHAT

23 I MEANT BY I T CUTS A LOT OF DI FFERENT WAYS,

24 DEPENDI NG ON THE SI TUATI ON.

25 BOARD MEMBER JONES: TELL YOU THE
TRUTH, |
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THERE

FACT

TO

AND

11
OPEN
12
EVAN
13
EVAN
14

DON' T CARE WHICH WAY I T CUTS. | JUST THI NK

NEEDS TO BE A CRI TERI A BECAUSE, YOU KNOW THE

SOVEBODY WANTS TO USE IT AS A POLITI CAL TOOL,

ME, DOESN T LEND | TSELF TO US DO NG OUR JOB.

SO |'D LIKE TO JUST EXPLORE THAT.

CHAI RMAN PENNI NGTON:  VEELL, | THI NK

CERTAINLY YOU SHOULD EXPLORE I'T W TH STAFF AND

EXECUTI VE DI RECTOR, AND THEN | F WE CAN HAVE
DI SCUSSI ON AMONG THE ADVI SORS AND SEE WHERE WE

BOARD MEMBER JONES: | LOVE IT.
BOARD MEMBER RELI'S: MR, CHAIR, UNDER

DI SCUSSI ON | WANTED TO JUST COMMENT -- | KNOW

VWON' T BE HERE TOMORROW BUT | WANTED TO THANK

FOR AND THE CRRC FOR THEI R WORK ON HELPI NG US
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W TH

15 THE MARKET DEVELOPMENT, | N PARTI CULAR IN THE
16 ORGANI CS AREAS. | KNOW THAT MY STAFF HAS WORKED
17 CLOSELY W TH EVAN, AND HE' S KEPT US ON BOARD AS
FAR

18 AS THE PROGRESS MADE W TH CCQC, W TH CORK, W TH
19 THE -- HI'S OAN CLI ENT BASE, AND | THI NK

THEY' VE

20 BEEN | NSTRUVMENTAL REALLY | N THE PROGRESS

VE' VE

21 MADE. SO | DIDN T WANT THAT TO GO

UNNOTI CED.

22 CHAI RMAN PENNI NGTON:  THANK YQOU.

YOU

23 ALVWAYS THI NK THAT EVAN | S | NSTRUMENTAL.  OKAY.
V\E

24 NOW MOVE | NTO AN EXECUTI VE SESSI ON TO TAKE UP A
25 BOARD MEMBER JONES: TEN M NUTES?
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1 CHAI RMAN PENNI NGTON: | F YOU W SH.
TEN
2 M NUTES. WE WLL -- AND WVE W LL RECONVENE AT

TOMORROW MORNI NG TO HEAR | TEM 31.
GOl NG | NTO EXECUTI VE SESSI ON ON A
PERSONNEL MATTER.

o 0o~ W

7 ( MEETI NG WAS THEN RECESSED TO
CLOSED
8 SESSION AT 4 P.M TO THEN RECONVENE AT 9: 30
A M,
9 THURSDAY, NOVEMBER 20, 1997.)
10
11
12
13
14
15
16
17
18
19
20
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21
22
23
24

25
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